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 11th meeting of the PEIFHN 

       May 12, 2016 at 5:30 p.m. 
        Centre Belle-Alliance, Summerside 
 

 

Minutes 
 

Government members: 
 Isabelle Dasylva-Gill (Co-chair), Acadian and Francophone Affairs Secretariat    
 Cheryl Banks, Acute care hospitals 
Jennifer LaRosa, Corporate services and long term care    
Andy Gallant, Acadian and Francophone Community Advisory Committee  
Matt Bourque, Child and youth services 

Community members: 
 Johanne Irwin (Co-chair), health professionals’ representative  
 Priscille Arsenault, community representative  
 Marie Dionne-Sullivan, women’s representative    
 Gabriel Arsenault (Vice-chair), youth representative  

 Aubrey Cormier, Société Saint-Thomas-d’Aquin    
Father Eddie Cormier, seniors’ representative  
Colette Aucoin, Société éducative de l’Î.-P.-É.  

Regrets:  
 Stéphane Labrosse, Community hospitals and primary health care   
Tracy Chiasson-Lawlor (Secretary), Social programs and seniors  
Gayle Lamont, Home care and long term care  
 Josée Gallant-Gordon, health professionals’ representative 

 Linda Richards (Treasurer), parents and early childhood representative 
Guest:  
 Bernard Labelle, simultaneous interpretation services 
Employees: 
 Élise Arsenault, Director of the PEIFHN and French services analyst for Health PEI.  
 Patricia Richard, Assistant Director of the PEIFHN 
 
1) Welcome and meal 

Johanne Irwin, Co-chair, welcomed the members. The new electronic voting system TurningPoint 
is introduced. 

 
2) Adoption of the agenda 

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY COLETTE AUCOIN 
THAT THE AGENDA BE ADOPTED AS PRESENTED.  

– MOTION CARRIED 
 
3) Adoption of the minutes 

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY JENNIFER LAROSA 
THAT THE MINUTES OF THE JANUARY 21, 2016 MEETING BE ADOPTED WITH A 
CORRECTION TO ITEM 6, THE NAME OF THE RÉSEAU EN INTÉGRATION FRANCOPHONE 
DE L'Î.-P.-É.                                                                                                                       – MOTION CARRIED                                                                                                                                           
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4) Business Arising from the Minutes  
Training - Mental Health First Aid 

 
• For Youth: 

The first phase of the SSF's mental health project with the Village des Sources is ongoing. To 
date, 72 people have gone for youth mental health first aid training. Trainor Darlene 
Arsenault has given the course five times and anticipates another in May-June 2016.  

 
• Phase 2 – New training for adults 

The SSF announced a second phase to the mental health project, providing training for the 
mental health training program for adults. The Health Network launched an expression of 
interest for training and two submissions were received. Both submissions were reviewed 
with Isabelle Morin, SSF mental health resource. Colette Arsenault was selected for the 
training and her nomination was sent to the Mental Health Commission of Canada for 
approval.  
 

5) Updates 
 
Immigration project 
The Health Network applied for funding to the SSF by submitting an immigration project aimed 
at assigning individuals to guide newcomers through the provincial health system. This project 
would be carried out in partnership with the Coopérative d'intégration francophone and the 
Réseau en intégration francophone de l'Î.-P.-É. The SSF submitted the project to Citizenship and 
Immigration Canada, but the selection of immigration projects has been delayed until the fall of 
2016.  

 
Resumption Plan 
The working committee is made up of Johanne Irwin, Marie Dionne-Sullivan, Élise Arsenault and 
Patricia Richard. A search for drafts was conducted among organizations and companies. The 
first draft was reviewed by the committee on March 2 and was sent to Health Network members 
for their comments and suggestions. The final draft was presented to the members by Marie 
Dionne-Sullivan.  

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY AUBREY CORMIER 
THAT THE BUSINESS CONTINUITY PLAN BE ADOPTED AND PUT INTO EFFECT AS 
PRESENTED. 

– MOTION CARRIED 
 

Health promotion 
On April 28, 2016, the health promotion committee met to  review the selection criteria in 
preparation for the 2016-2017 call for proposals, further to the recommendations 
and/comments of the promotion committee during the 2015-2016 project selection. The 
committee looked at several documents and resources to develop and recommend the following 
criteria:  

• Eligible applicants:  not-for-profit and non-government organizations 

• The project is intended for at least one of the following clienteles:  
o seniors; 
o youth;  
o people in remote communities, where there is a weak concentration of Francophones; 
o at risk or vulnerable populations. 
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• The project deals with at least one of the following categories: 
o at least one of the five pillars of the Health Strategy of the PEI Department of Health and 

Wellness, such as: 
 mental health 
 physical activity and reduction in sedentary behaviour 
 living tobacco-free 
 healthy eating 
 consuming alcohol responsibly 

 
o at least one of the four strategic directions of the SSF’s national strategy:  French-

language Health Promotion in Canada:  
 Influencing public policy to create equity for Francophone minority 

populations and communities in Canada; 
 supporting action on the major health determinants to create 

environments and living conditions that are conducive to health and 
wellness; 

 building communities’ capacities to support health and wellness in French; 
 developing the knowledge and skills needed to establish better health 

promotion practices. 
 

• The project will have a lasting impact and long term advantages for individual and 
community health. 
 

IT WAS MOVED BY ISABELLE DASYLVA-GILL AND SECONDED BY EDDIE CORMIER THAT 
THE 2016-2017 HEALTH PROMOTION COMMITTEE BE COMPRISED OF AUBREY 
CORMIER, PRISCILLE ARSENAULT, GABRIEL ARSENAULT AND STÉPHANE LABROSSE AND 
RESPONSIBLE FOR THE DISTRIBUTION OF THE 2016-2017 HEALTH PROMOTION FUNDS 
ACCORDING TO THE REVISED CRITERIA, UP TO A MAXIMUM OF $20,000. 

– MOTION CARRIED 
 
SSF seniors’ project  
The Health Network submitted a project proposal to SSF to support the second phase of Health 
PEI’s seniors’ project. The project explores the possibility of implementing bilingual services 
similar to the Summerset Manor model at Beach Grove Home in Charlottetown. A meeting was 
held in Ottawa in February to bring together the project partners to examine the whole health 
continuum. The Health Network intends to focus on long term care. Andrew MacDougall, Beach 
Grove Home administrator, has committed to the project and discussed it with the home's 
management team. A meeting is scheduled for next week to discuss the project coordination 
position.  
 
The seniors' representative questioned the use of the Summerset Manor as an example, because 
in his opinion, the neighbourhoods should be Francophone and not bilingual. He's wondering 
when the Summerset Manor model will be formally reviewed. He also reminded everyone of the 
importance of not forgetting West Prince.  
 
The Director explained that to date, there aren't enough Francophone seniors to fill the bilingual 
neighbourhoods. Also, there aren’t enough staff members to provide services in French only. 
Thirteen new positions have been created to provide bilingual services and the Summerset 
Manor has recently requested a designated bilingual receptionist position. Assessment is done 
on an ongoing basis by consulting residents and families. 
 
Another member indicated that the process for the identification and concentration of bilingual 
resources in the neighborhood is an improvement, but further improvements may be required.  
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It was suggested that Health PEI be asked to conduct an objective assessment of the bilingual 
services at Summerset Manor by checking with residents, families, employees and employers 
and ensuring that it has the Health Network's support.  

 
IT WAS MOVED BY AUBREY CORMIER AND SECONDED BY EDDIE CORMIER THAT THE 
HEALTH NETWORK TAKE THE MEASURES REQUIRED TO ENSURE THAT SERVICES IN 
THE SUMMERSET MANOR’S BILINGUAL NEIGHBORHOOD BE ASSESSED OBJECTIVELY 
AND THAT A REPORT BE PROVIDED AT ONE OF THE NEXT MEETINGS.  

– MOTION CARRIED 
 

The Director explained to the members that Paul Young, West Prince Hospital administrator, 
initiated a project to identify and organize the services provided by bilingual volunteers in West 
Prince manors and hospitals. The Health Network supports these measures.  

 
French language home care 
Health Network staff met with the Director of Home Care, Mary Sullivan, to review report 
recommendations. Efforts are made to follow recommendations such as the Bonjour signage 
and the translation of resources; however, to this day, there are very few human resources to 
provide French language services. At the end of March, the Executive Director of Health PEI 
received a letter from the Acadian and Francophone Community Advisory Committee (AFCAC) 
asking that Home Care services be designated under the French Language Services Act. A 
meeting was held with the person in charge of the program and the three regional managers on 
April 15 to discuss the request. Because there aren't enough human resources to address this 
request, Health PEI, in next year's action plan, committed to analyzing the human and financial 
resource needs to be able to designate the service under the French Language Services Act. 
 
A discussion took place on the recruitment of health students. The Collège Acadie representative 
informed the members that to date, there are three registrations for the resident care worker 
program and nine for the licensed practical nurse program. She explained that the lack of French 
services could also be linked to the organization of services; she therefore supports the efforts of 
the Health Network with Health PEI in that regard.  
 
A discussion followed on Health PEI's commitment further to an analysis of the present 
situation. The definition of a designated bilingual service according to the Act is shared with the 
members. If a service is designated, it must be available within that service's continuum. If the 
service is not available, a complaint may be lodged. To date, the resources are not available to 
offer services at every level of home care.  

 
IT WAS MOVED BY AUBREY CORMIER AND SECONDED BY MARIE DIONNE-SULLIVAN THAT THE 
HEALTH NETWORK SEND A LETTER TO HEALTH PEI, INDICATING THE FOLLOWING: 

• THAT WE SUPPORT THE AFCAC'S REQUEST TO PRIORITIZE FRANCOPHONE HOME CARE 
ISSUES FOR THE ACADIAN AND FRANCOPHONE COMMUNITY; 

• THAT WE RECOGNIZE AND THANK HEALTH PEI FOR HAVING ADDED THE ANALYSIS OF 
THE CURRENT FRANCOPHONE HOME CARE SITUATION TO ITS ANNUAL ACTION PLAN; 
AND 

• THAT WE STRONGLY ENCOURAGE THAT THE HOME CARE DESIGNATION PROCESS UNDER 
THE FRENCH LANGUAGE SERVICES ACT CONTINUE. 

– MOTION CARRIED 
 

One of the members indicated that home care issues are quite complex. It was recommended 
that a service representative make a presentation to the members of the Health Network to 
explain the logistics of how services operate. This would allow Health Network members to be 
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better informed to support the community's request. The Health Network will try to make this 
presentation at its AGM in September 2016.  

 
Activities for bilingual employees and Étoile Santé awards gala 

We touched on the conference and Étoile Santé awards gala held on March 11, 2016 in 
Summerside. Sixty-two health and wellness professionals, service providers and managers were 
brought together, recognized and given resources to promote the offer of French language 
services. They had the opportunity to network, share and discuss the impact of active offer. With 
a dynamic keynote speaker and activities developed to help them provide French-language 
services, participants were motivated and showed a desire to further increase the offer of 
French language services. The video of the song written for the event was presented to the 
members and the final report as well as the resource entitled Les clés de l'offre active were 
distributed. 

 
6) New Business 
 

Intake, Recruitment and Retention Strategy  
The SSF developed a framework for the Intake, Recruitment and Retention Strategy. It also 
developed assessment tools related to the framework. To validate tools on PEI, the Health 
Network presented a request to purchase TurningPoint, an electronic voting system. These tools 
will provide information on practices used or to be improved on PEI for the provision of French 
language health services. The request was approved and the Health Network now has a 
TurningPoint System with 125 response peripherals.  

 
Standards:  Accreditation Canada 
Standards is one of the SSF's priority areas. The SSF works in collaboration with Accreditation 
Canada to look at health service delivery standards at the cultural and linguistic level. 
Assessment tools are being developed to evaluate capacity and certify health establishments 
throughout Canada to be able to deliver culturally and linguistically adapted services. Several 
establishments will soon be asked to validate these resources. 
 
Working Committee:  PEIFHN policy on working conditions.  
The Health Network still uses the SSTA's policy on working conditions that dates 
 back to 2010. 
Because the Health Network has been incorporated since 2012, a policy on working conditions 
will be developed specifically for the Health Network. A working committee has been 
established.  

  
IT WAS MOVED BY JENNIFER LAROSA AND SECONDED BY GABRIEL ARSENAULT THAT 
THE WORKING COMMITTEE TO DEVELOP THE PEIFHN POLICY ON WORKING 
CONDITIONS BE COMPOSED OF THE FOLLOWING MEMBERS:  EDDIE CORMIER, ISABELLE 
DASYLVA-GILL AND THE EMPLOYEES OF THE HEALTH NETWORK. 

– MOTION CARRIED 
 
 

National Health Leadership Conference  
Members were informed about the National Health Leadership Conference to be held June 6 and 
7 in Ottawa. The Director of the SSF will be one of the keynote speakers. The information was 
circulated to the members.  
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Renewal of the 2016-2026 community global development plan 
Aubrey Cormier, Director of the SSTA, provided an update on the renewal of the community 
global development plan. A strategic planning committee was put in place. It has a school-
community approach, a joint effort unique to PEI for improved collaboration and common 
vision. A consultant has been hired to prepare the plan. There is presently an online survey and 
members are encouraged to participate. We expect the consultant to present a first draft to the 
strategic planning committee in June 2016 and to the developers' network in September 2016. 
The final version of the plan will be tabled at the AGM of the SSTA on October 15, 2016. 

The AGM of the SSF on October 27, 2016:  see Schedule A. 
The AGM of the SSF will be held in Ottawa on October 27, 2016. Members were asked if they 
were interested in attending in person because the Health Network must send five 
representatives, one per sector. Members will receive an email in that regard as soon as the SSF 
provides more information. 

The Health Network must also name a representative to sit on the SSF for a two-year term. 
Johanne Irwin is the actual representative and is interested in a third and final mandate. An 
electronic vote was held on May 10, 2016.  

IT WAS MOVED BY ISABELLE DASYLVA-GILL AND SECONDED BY MARIE DIONNE-
SULLIVAN THAT THE RESULT OF THE ELECTRONIC VOTE OF MAY 10, 2016, CONCERNING 
THE APPOINTMENT OF JOHANNE IRWIN TO THE SSF BOARD OF DIRECTORS  AS PEIFHN 
DELEGATE, BE APPROVED AND RECORDED IN THE MINUTES. 

– MOTION CARRIED 
 
7) Finance 

Financial report 
The Director presented the financial report to March 31, 2016. 

 
IT WAS MOVED BY AUBREY CORMIER AND SECONDED BY GABRIEL ARSENAULT THAT 
THE FINANCIAL REPORT TO MARCH 31, 2016 BE ADOPTED. 

– MOTION CARRIED                                                                                                                                           
 

Budget 2016-2017 
 

IT WAS MOVED BY MATT BOURQUE AND SECONDED BY COLETTE AUCOIN THAT THE 
2016-2017 BUDGET BE ADOPTED AS PRESENTED. 

– MOTION CARRIED                                                                                                                                           
 

Safety deposit box 
During the development of the business continuity plan, the working committee determined 
that the Health Network should get a safety deposit box. This information was therefore 
included in the business continuity plan. The Evangeline-Central Credit Union asked for a 
motion from the Health Network board of directors to designate signing officials. 

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY ANDY GALLANT THAT 
THE PEIFHN GET A SAFETY DEPOSIT BOX AT THE EVANGELINE-CENTRAL CREDIT UNION 
AND THAT TWO OF THE FOUR MEMBERS NAMED AS SIGNING OFFICIALS BY THE BOARD 
OF DIRECTORS MUST BE PRESENT FOR ACCESS TO THE SAFETY DEPOSIT BOX. 

– MOTION CARRIED                                                                                                                                           
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8) Correspondence 
The list of correspondence received since the last meeting held on January 21, 2016 was sent to 
the members along with the meeting notice. The correspondence file was circulated to the 
members for their review.  

 
9) Others 

The Coopérative d’intégration francophone de l’Î.-P.-É. invites members to participate in a 
workshop facilitated by Dr. Abder Sahouli on the mental health needs of newcomers. This 
workshop, to be held at the Carrefour de l’Isle-Saint-Jean on Monday, June 13, 2016, was made 
possible with the support of the Health Network under the health promotion component. 

 
10) Next meeting  

The next meeting will be the AGM in September 2016. The date will be confirmed with the 
members in the near future. 
 

 
Signatures:  
 
 
_______________________________________________  ___________________________________________  
Meeting Chair      Meeting Secretary    
    
_______________________________________________  ___________________________________________ 
Date       Date    
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