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 14th Meeting of the PEIFHN 

April 25, 2017, at 5:30 PM       
        Centre Belle-Alliance, Summerside 

 
 

Minutes 
Government Members: 

Véronique Duguay (Co-chair), Acadian and Francophone Affairs Secretariat  
Tracy Chiasson-Lawlor (Secretary), Social Programs and Seniors  
Gayle Lamont, Long-Term Care  
Stéphane Labrosse, Primary Care 
Matt Bourque, Child and Youth Services 

Community Members: 
 Gabriel Arsenault (Vice-chair), youth representative 

 Rose Delaney, seniors’ representative 
 Carole Gallant, parents and early childhood representative 

 Aubrey Cormier, Société Saint-Thomas-d’Aquin  
Colette Aucoin, Société éducative de l’Î.-P.-É.   
Claude Blaquière, seniors' representative  
Marie Dionne-Sullivan, women’s representative  
Josée Gallant-Gordon, health professionals' representative 

Regrets:  
 Yvonne Deagle, Acadian and Francophone Community Advisory Committee  
Johanne Irwin (Co-chair), health professionals’ representative 

 Jennifer LaRosa, Planning and Evaluation  
Guests:  
 Dre Kim Critchley, Deputy Minister of the Department of Health and Wellness 
 Bernard Labelle, simultaneous interpretation services 
Employees: 
 Élise Arsenault, Director of the PEIFHN and French Services Analyst for Health PEI 
 Patricia Richard, Assistant Director of the PEIFHN 
 

1) Welcome and Meal 
The meeting chair, Gabriel Arsenault, welcomed the new member and government co-chair, 
Véronique Duguay, and the guest, Dr. Kim Cirtchley, deputy minister for Health and Wellness. 
The members introduced themselves. 
 

2) PEIFHN Mental Health Initiatives 
A short video describing the Health Network’s mental health initiative was presented. 
 

3) Presentation by Dr. Kim Critchley, deputy minister for Health and Wellness: Mental Health 
and Addictions Strategy 
The government co-chair, Véronique Duguay, introduced Dr. Kim Critchley. 
 
The Strategy was launched in November 2016. Dr. Critchley gave an overview of the Strategy and 
of its five priorities: 
 
1. Mental health promotion for people of all ages 
2. Access to the right service, treatment and support 
3. An innovative and collaborative workforce 
4. Invest early – focus on children, young people and families 
5. Foster recovery and well-being for people of all ages 
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The Strategy will be implemented jointly by four Departments – Health and Wellness, Justice and 
Public Safety, Education, and Family and Human Services – over the next two years. 
 
Dr. Critchley indicated that a new initiative to put support teams in schools, starting with 
Westisle and Montague, will be announced during the week. Those teams will create new 
counselor, youth worker and school health nurse positions. The nurse positions will be part of 
Primary Care while the other positions will be part of the Education Department. Funding for the 
program comes from the federal-provincial agreement that was recently signed by the Province. 
The program will eventually be developed to include the other schools. The members asked if 
those teams will also be implemented in French schools and mentioned that the French Language 
School Board has more of a provincial approach than a regional approach compared to the 
English schools. According to Dr. Critchley, the services should ultimately be available in all 
schools. She said she would check with the Department of Education and get back to the Health 
Network the day after. 
 
Dr. Critchley mentioned that the Strategy is not perfect. Another strategy to address suicide is 
planned in collaboration with the Canadian Mental Health Association. 
 
From now on, the Department wants to use a collaborative approach. For example, when a new 
physician is hired, they will work in collaboration with nurse practitioners. 
 
The Department is considering a project to expand home care services to enable patients to stay 
in their home longer. According to a PEI study, seniors want to stay home as long as possible. It is 
hoped that this project will enable seniors to stay at home longer and will reduce the wait time 
for long-term care. To make this happen, the Department uses a collaborative model of care. This 
model promotes a collaborative environment that enables health professionals to work where 
they are most needed. A pilot project was created in Montague with palliative care patients. The 
project allowed these individuals to stay at home longer by adding paramedical services. 
 
Addictions, which is also part of the Strategy, is also a concern. Several services already exist to 
address this issue. 
 
A member asked how the Strategy can be used at work. Employers are encouraged to evaluate 
their clients’ specific needs and to determine how to better serve them. Education is very 
important. 
 
A member noted that access to French-language services is not addressed in the Strategy. He 
asked if there is a strategy to improve French-language services for mental health and addictions. 
Dr. Critchley explained that the Strategy was translated and that it will be presented in the same 
format as the English version. She also indicated that language is critical for clients to feel 
comfortable when receiving health services, and to increase the quality and safety of services. 
 
The members thanked Dr. Critchley. They were grateful that she gave information about subjects 
that are of interest for the Health Network. 
 

GIVEN THE IMPORTANCE OF THE ISSUE, IT WAS MOVED BY AUBREY CORMIER, 
SECONDED BY CLAUDE BLAQUIÈRE, THAT A LETTER BE SENT TO DR CRITCHLEY TO 
THANK HER FOR THE PRESENTATION AND TO POINT OUT THE IMPORTANCE OF 
HAVING A FRANCOPHONE LENS IN THE MENTAL HEALTH AND ADDICTIONS STRATEGY. 

–MOTION CARRIED 
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Tracy Chiasson-Lawlor of the Social Programs Division of the Department of Family and Human 
Services mentioned that by this time next year, mental health will be part of the Disability 
Support Program. 

 
4) Adoption of the Agenda 

 
IT WAS MOVED BY MARIE DIONNE SULLIVAN, SECONDED BY CAROLE GALLANT, THAT 
THE AGENDA BE ADOPTED AS PRESENTED.  

– MOTION CARRIED 
 
5) Adoption of the Minutes 

 
IT WAS MOVED BY CLAUDE BLAQUIÈRE, SECONDED BY MARIE DIONNE SULLIVAN, THAT 
THE MINUTES OF THE DECEMBER 5, 2016, BE ADOPTED AS PRESENTED. 

                   – MOTION CARRIED                                                                                                                                           
 
6) Business Arising from the Minutes 

Long-Term Care 
At the meeting of December 5, 2016, Gayle Lamont, long-term care representative, had agreed to 
inquire into the current practices regarding the waiting list for the bilingual neighbourhood at 
Summerset Manor. She contacted the placement committee that is responsible for the process. 
• To this date, 25 of the 80 beds at Summerset Manor are occupied by Francophones, either in 

the bilingual neighbourhood or in the dementia neighbourhood. 
• There are no designated bilingual positions in the dementia neighbourhood, but there is 

Francophone staff who provide French-language services. 
• A total of 17 Francophones currently have a bed in the bilingual neighbourhood. 
• Anglophone residents that are in the bilingual neighbourhood are residents that were 

transferred from the previous Summerset Manor. No Anglophones were admitted in the 
bilingual neighbourhood since the opening of the new Manor. 

• 90% of the admissions to the new Summerset Manor are Francophones or people with 
dementia. 

• Today, in the new Summerset Manor, there are four people on the list of Francophones 
waiting for a bed in the bilingual neighbourhood, while there are 56 individuals on the list of 
Anglophones waiting for a bed. 

• If a Francophone accepts the first bed that becomes available in a community where there is 
no bilingual neighbourhood, they will end up at the bottom of the waiting list for the bilingual 
beds. 

 
2017-2027 Global Development Plan (GDP) 
During the Health Network last meeting, it was explained that the member organizations of the 
Réseau des développeurs were asked to sign an engagement contract for the implementation of 
the 2017-2027 GDP. The GDP’s main goals and the engagement contract were reviewed by the 
members. 

IT WAS MOVED BY MARIE DIONNE-SULLIVAN, SECONDED BY COLETTE AUCOIN, 
THAT THE HEALTH NETWORK SIGN THE ENGAGEMENT CONTRACT FOR THE 
MEMBER ORGANIZATIONS OF THE RÉSEAU DES DÉVELOPPEURS RESPONSIBLE 
FOR CARRYING OUT THE 2017-2027 GDP. 

        –MOTION CARRIED 
 
 
7) Updates 

Mental Health First Aid Training 
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Since March 2015, 123 individuals have received the mental health first aid training, that is 110 
youths and 13 adults. The next training session for adults should be in May 2017. The members 
were invited to participate in the training and to share the information. 
 
Information about the online training offered by the Université de Moncton, Apprendre à gérer le 
stress, l’anxiété et la déprime (learning to deal with stress, anxiety and depression) was shared 
with the members. They recommended that this information be shared with the Canadian Mental 
Health Association.  

 
Home Care 
Following the signing of the federal-provincial agreement on home care, the Health Network sent 
a letter to the Acadian and Francophone Community Advisory Committee to inform its members 
about the Health Network’s recent activities in the area of home care, and to invite the committee 
to use its influence to point out the importance of French-language home care services for the 
francophone community to government officials. The Committee follow-up by sending a letter to 
the Minister. 
 
The Health Network is currently working with the Société Santé en français and researchers from 
the Université de Sherbrook to undertake a study on models that could be tried out on PEI to 
enhance home care services. This information was also shared with the Acadian and 
Francophone Community Advisory Committee. 

 Société Santé en français Seniors Project 
The bilingual neighbourhood project at Beach Grove Manor is running behind because of 
difficulties in hiring a project coordinator. The Health Network was not able to distribute the 
funding allocated for the remuneration of the coordinator (who started in early March). The 
amount of $16,000 had to be given back to the Société Santé en français with the condition that 
the funds be used to improve senior services in PEI. The home care models study being done in 
collaboration with the Société and the Université de Sherbrook is being financed with those 
funds. 
 
The leftover amount of $3,600 was used to implement the Cafés de Paris program on PEI in 
collaboration with l’Association régionale de la communauté francophone de Saint-Jean (ARCF). 
Cafés de Paris are information sessions aimed at health professionals who want to improve their 
French-language skills and vocabulary to offer more French-langue services. The ARCF will share 
its tools and adapt them for PEI, and provide training on the program. 
 
The Beach Grove project has started, the coordinator is in office, and the people responsible for 
the services want to move the project forward. The steering committee is meeting next week, and 
the identification of Francophone residents has started. 
 

 Health PEI/Health Canada Project 
The project was officially completed at the end of March. Health PEI can now collect preliminary 
data on services and see where Francophones access them. This data will allow the long-term 
planning of services while factoring in language. 
 

 Eastlink/Canadian Parents for French Project 
Following an invitation from Canadian Parents for French to participate in a French television 
program with Eastlink, the Health Network’s employees recorded a show on February 1, 2017, 
which aired on February 22, 2017. The video aimed at describing what is the Health Network and 
what is its mandate as well as its human resources projects and mental health initiatives. Josée 
Arsenault, the Chair of Le Village des Sources, one of the Health Network’s partners, took part in 
the mental health segment. 

 
HR Project for the Rendez-vous de la Francophonie: Distribution of a Toolkit to Health PEI 
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To raise awareness among health managers about French-language services, a toolkit was 
created and distributed in partnership with Health PEI during the Rendez-vous de la 
Francophonie. The toolkit offered several tools and resources, such as a bilingual health glossary, 
the Keys to Active Offer, an information sheet on French-language skills assessments, and 
information about the Health Network and its programs. 
 
A bilingual booklet containing all the Étoile Santé articles about Health PEI employees was 
created and added to the toolkit to be posted on the Quality Boards. 
 
A total of 120 toolkits were distributed. A toolkit was passed around so the members could take a 
look at it. 
 
The Health Network added two questions to the registration form for the online Registry: Do you 
want to have your French-language skills assessed by the Public Service Commission? If not, 
would you like the Commission to provide you with information on the assessment? 

 
8) New Business 

2017-2018 Health Promotion Committee 
The members were asked if they wanted to use the same process as last year for the Health 
Promotion budget since it’s the last year of the funding agreement. Three members of the Health 
Promotion Committee said they wished to continue serving of the Committee for another year. 
Since one of last year’s member is no longer on the Board, Josée Gallant-Gordon volunteered to 
be part of the Committee. 
 

IT WAS MOVED BY CLAUDE BLAQUIÈRE, SECONDED BY ROSE DELANEY, THAT 
THE MEMBERS OF THE 2017-2018 HEALTH PROMOTION COMMITTEE BE 
GABRIEL ARSENAULT, AUBREY CORMIER, STÉPHANE LABROSSE AND JOSÉE 
GALLANT-GORDON, AND THAT THE COMMITTEE BE IN CHARGE OF ALLOCATING 
THE 2017-2018 HEALTH PROMOTION BUDGET ACCORDING TO THE CRITERIA 
ESTABLISHED IN 2016-2017 FOR A MAXIMUM OF $20,000. 

     – MOTION CARRIED 
 

9) Elections  
Government Vacancy 
Cheryl Banks, the Hospitals representative, left the Board. Since the bylaws state that 
government representatives can be from one of the ten divisions, members agreed to ask the 
Department of Health and Wellness for a new representative since the Department is involved in 
many key priority areas, such as mental health and home care. It was suggested that this be 
added to the letter that will be sent to Dr. Critchley. 
 
Government Co-chair 
Since the government co-chair, Isabelle Dasylva-Gill, is on maternity leave, the Acadian and 
Francophone Affairs Secretariat (AFAS) appointed Véronique Duguay as acting co-chair. 

IT WAS MOVED BY CAROLE GALLANT, SECONDED BY MARIE-DIONNE-SULLIVAN, 
THAT VÉRONIQUE DUGUAY BE ACTING GOVERNMENT CO-CHAIR WHILE 
ISABELLE DASYLVA-GILL IS ON MATERNITY LEAVE. 

     – MOTION CARRIED 
 
Community Co-chair 
Since the community co-chair, Johanne Irwin, is on sick leave, Gabriel Arsenault has agreed to be 
acting community co-chair. 
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IT WAS MOVED BY AUBREY CORMIER, SECONDED BY CLAUDE BLAQUIÈRE, THAT 
GABRIEL ARSENAULT BE ACTING COMMUNITY CO-CHAIR WHILE 
JOHANNE IRWIN IS ON SICK LEAVE. 

     – MOTION CARRIED 
 

10) Finance 
The treasurer presented and tabled the financial report to March 31, 2017, for 2016-2017. The 
envelopes for 2017-2018 were also presented to members. 
 

11) Correspondence 
Correspondence received since the meeting of December 5, 2016, was passed around for the 
members’ consideration. 
 
Invitation to be part of the SSTA-AFAS Joint Working Group 
The Health Network received a letter from the Joint Working Group on the French Language 
Services Act asking for one of its members to join the Group. This request was sent via email to 
see if there was interest. No member volunteered. One member suggested that one of the Health 
Network’s employee join the group. 

IT WAS MOVED BY AUBREY CORMIER, SECONDED BY CLAUDE BLAQUIÈRE, THAT 
PATRICIA RICHARD JOIN THE SSTA-AFAS JOINT WORKING GROUP. 

     – MOTION CARRIED 
 
Small Évangéline Relay 
The Health Network was invited to be part of the planning committee for the Relay For Life 
happening on June 3, 2017. The members were asked to express their interest. 
 

12) Other 
 

13) Next Meeting 
The next meeting will be the annual general assembly in September 2017. The date of the 
meeting will soon be confirmed with the members. It was suggested that part of the AGA be open 
to the public to promote the work of and raise awareness about the Health Network. The 
members were asked to provide ideas for public activities. 
 
 
Signatures: 
 
  
_______________________________________________   ___________________________________________  
Gabriel Arsenault, Meeting Chair   Patricia Richard, Meeting Secretary
        
_______________________________________________   ___________________________________________ 
Date       Date    


