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 10th meeting of the PEIFHN 

       January 21, 2016, 6:30 p.m. 
        Centre Belle-Alliance, Summerside 
 

 

Minutes 
 

Government members: 
 Isabelle Dasylva-Gill (Co-chair), Acadian and Francophone Affairs Secretariat  
 Tracy Chiasson-Lawlor (Secretary), Social Programs and Seniors  
Jennifer LaRosa, Corporate Services and Long-Term Care 
 Stéphane Labrosse, Community Hospitals and Primary Health Care  
Andy Gallant, Acadian and Francophone Community Advisory Committee  
Matt Bourque, Child and Youth Services 

Community members: 
 Johanne Irwin (Co-chair), health professionals’ representative  
 Priscille Arsenault, community representative  
 Marie Dionne-Sullivan, women’s representative  
 Josée Gallant-Gordon, health professionals’ representative  
 Linda Richards (Treasurer), parents and early childhood representative  
 Gabriel Arsenault (Vice-president), youth representative  

 Aubrey Cormier, Société Saint-Thomas-d’Aquin  
Colette Aucoin, Société éducative de l’Î.-P.-É.  

Regrets:  
 Gayle Lamont, Home Care and Long Term Care  
 Cheryl Banks, Acute Care Hospitals 

 Père Eddie Cormier, seniors’ representative 
Guests:  
 Bernard Labelle, simultaneous interpretation services 
 Janine Gallant, President of the Centre d’éducation Évangéline Rejuvination Committee 
Employees: 

 Élise Arsenault, Director of the PEIFHN and French Services Analyst for Health PEI and the 
Department of Family and Human Services  

 Patricia Richard, Assistant Director of the PEIFHN 
 
1) Welcome and meal 

Isabelle Dasylva-Gill, Co-chair, welcomed the members and the guest (Janine Gallant). The 
members introduced themselves.  

 
2) Presentation of guest 

Janine Gallant, President of the Centre d’éducation Évangéline Rejuvination Committee, gave an 
overview of the construction project that has been going on for the past four years. In 2012, a 
study recommended developing the premises to add community health services under the same 
roof. The assistant director of the Health Network has been a part of the committee since 2014, 
and a working committee has also been created. In 2015, a report titled « Un modèle de 
prestation des services de santé communautaire pour la Région Évangéline » (A service delivery 
model for community health in the Evangeline Area) was presented to the Construction 
Committee. The committee plans on submitting a proposal to Health PEI regarding the targeted 
services and required space for the new centre. This innovative pilot project could also serve as a 
primary health care model for other regions in the province. The committee is currently busy 
presenting the project to community organizations, and will soon offer a public presentation. The 
project has been well received by the community to date. 
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3) Adoption of the agenda 

 
IT WAS MOVED BY JOHANNE IRWIN AND SECONDED BY MARIE DIONNE-SULLIVAN THAT 
THE AGENDA BE ADOPTED AS PRESENTED.  

– MOTION CARRIED 
 

4) Adoption of the minutes 
 

IT WAS MOVED BY COLETTE AUCOIN AND SECONDED BY PRISCILLE ARSENAULT THAT 
THE MINUTES OF SEPTEMBER 28, 2015 BE ADOPTED AS PRESENTED. 

– MOTION CARRIED                                                                                                                                           
 
5) Business arising from the minutes  

Resumption plan 
Health Network employees have prepared a first draft of the plan. The working committee will 
meet in the near future to review the draft and prepare a version for presentation at the next 
meeting of the Board of Directors.  

 
Health promotion projects  
The health promotion committee had recommended that the selection criteria be reviewed 
before the next call for proposals. The Health Network contacted Barbara Losier, the Director of 
the SFF’s health promotion resource network at MACSNB, to review our documents and tools. 
She reported that the criteria seem to be aligned with the national objectives. The working 
committee will review the criteria and submit a new version for approval at the next Board 
meeting. The next call for proposals will be announced in April or May 2016.  

 
French positions  
It had been suggested to promote the financial support program for designated bilingual 
positions offered through the Acadian and Francophone Affairs Secretariat. Whenever the 
Health Network meets with representatives from the health care system, they can explore the 
possibility of funding a program or a percentage of salaries. The Health Network recently 
discussed these options with staff from Beach Grove Home, as well as the Director of Nursing, 
who is currently working on a new strategy.  
 
A member asked to confirm whether the program had any funds left to support these positions. 
The delegate from the Acadian and Francophone Affairs Secretariat explained the funding 
process and confirmed that there are still some funds available depending on the needs, 
especially for priority sectors such as health care.    
 
A member remarked that it is important to assess where bilingual employees are placed in 
order to offer needs-based French language services, particularly in nursing care. The director 
explained that these positions are part of the float team to allow the nurses to offer their 
services where needed. However, they are not always available due to their heavy workload, 
and the nurses in these positions often end up being assigned to a particular unit. Consequently, 
the turnover rate is quite high for these positions. The process could be reevaluated in the new 
nursing care strategy.   
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6) Update 
 
Immigration project 
The Health Network applied for funding to the SSF by submitting an immigration project aimed 
at assigning individuals to guide newcomers through the provincial health system. The project 
would be carried out in partnership with the Coopérative d’intégration francophone and the 
Réseau en intégration francophone de l’Î.-P.-É. The SSF transferred the project to Health Canada, 
but the selection of immigration projects has been pushed back due to the current settlement of 
Syrian refugees in Canada.  

 
Mental health 
Darlene Arsenault, who represents Village des sources (one of our community partners in mental 
health), was trained in March 2015 to offer a course on administering mental health first aid to 
youth. Fifty-nine individuals have taken the course to date, and she is now running through the 
fourth iteration.  
 
A second program will soon be offered to training officers at the national level. They will be 
trained to offer a course on administering mental health first aid to adults. One individual from 
the Charlottetown region would like to undertake the training in that area.  
 
The members were invited to share the course information, which will be sent to them by email.   

 
SSF achievement award presented to Health PEI 
During their national meeting, the SSF recognized Health PEI for their work in relation to 
services offered to Francophone seniors and the inclusion of language on the health card. The 
award was accepted by Kim Gill on behalf of Health PEI. The members were invited to read the 
news release published on the Health Network’s website.   
 

IT WAS MOVED BY AUBREY CORMIER AND SECONDED BY JOHANNE IRWIN THAT THE 
HEALTH NETWORK SEND AN OFFICIAL LETTER OF CONGRATULATION TO HEALTH PEI. 

– MOTION CARRIED 
 
7) New business 

 
SSF seniors’ project  
The Health Network submitted a project proposal to SSF to support the second phase of Health 
PEI’s seniors’ project. The project explores the possibility of implementing bilingual services 
similar to the Summerset Manor model at Beach Grove Home in Charlottetown.  

 
Activities for bilingual employees and Étoile Santé awards gala 

• Brain-storming session 
The members were informed of an event taking place on March 11, 2016. Geared 
towards bilingual service providers in the health care sector, the event will focus on the 
key elements of active offer and include a gala for award recipients. Members were 
invited to comment on the proposed agenda. It was suggested that a student should be 
added to the discussion panel. The members were also invited to attend the event.    
 

• Selection committee for the Étoile Santé award 
Members were provided information on the call for tenders circulated for the creation of 
an artwork for the Étoile Santé prize, which will be awarded at the Étoile Santé gala. 
Linda Richards and Stéphane Labrosse volunteered to sit on the selection committee.  
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8) Finance 
Financial Report 
The director presented the financial report to November 30, 2015. 
 
Review: Financial Management Policies and Procedures 
The Director explained that the Financial Management Policies and Procedures must be 
reviewed in May 2016. Whenever the credit card was used in the past, the amount came out 
directly of the Health Network’s bank account and each transaction had to be validated by two 
signing officers. The Health Network now receives a monthly statement, then writes a cheque 
signed by two signing officers. To reflect this, the section on the Health Network’s credit card 
needs to be modified in two areas:  
 
1. In Section 4 – Use of the Health Network’s credit card: 

Responsibilities: The Director of the Health Network is responsible for assessing and 
predicting, as much as possible, the need to use the credit card. She alone has signing 
authority for the credit card. When the credit card is used, the Executive Director must get 
the signature of two signing officers.   
 
Must be replaced by:  
 
Responsibilities: The Director of the Health Network is responsible for assessing and 
predicting, as much as possible, the need to use the credit card. She alone has signing 
authority for the credit card.  
 

2. In Section 4.1 – Payment by credit card:  
 
• When the credit card is used, the receipt is attached to the authorization form initialled 

by the Director, which must be signed by two signing officers (other than the Executive 
Director).  

 
• The signed form is sent to the Bookkeeper for data entry and filing.  
 
Must be replaced by:  

 
• When the credit card is used, the receipt is attached to the credit card statement 

initialled by the Director. 
 
• The statement is sent to the Bookkeeper for data entry, payment by cheque and filing.  

 
IT WAS MOVED BY LINDA RICHARDS AND SECONDED BY MARIE DIONNE-SULLIVAN 
THAT THE REVIEW OF THE FINANCIAL MANAGEMENT POLICIES AND PROCEDURES BE 
ADOPTED AS PRESENTED. 

– MOTION CARRIED                                                                                                                                           
 
 
9) Correspondence 

The list of correspondence received since the September 28, 2015 meeting was sent to the 
members along with the invitation to the meeting. The correspondence file was passed around 
the table for the members’ consideration. Colette Aucoin, who represented the Health Network 
on the Board of the PEI Health Sector Council, explained the dissolution of the organization.   
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10)  Other 
N/A 

 
11)  Next meeting  

The next meeting will be held in March 2016. The date will be confirmed with members in the 
near future.   
 

 
Signatures:  
 
 
_______________________________________________   ___________________________________________  
Meeting Chair       Meeting Secretary   
     
_______________________________________________   ___________________________________________ 
Date        Date    


