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 16th meeting of the PEIFHN 

       January 29, 2018 at 5:30 p.m. 
        Centre Belle-Alliance, Summerside 

 
 

Minutes 
 

Government Members: 
Véronique Duguay (Co-chair), Acadian and Francophone Affairs Secretariat  
Gayle Lamont, Long-Term Care  
Matt Bourque, Child and Youth Services 

 Jennifer LaRosa, Planning and Evaluation  
Stéphane Labrosse, Primary Care  
Yvonne Deagle, Acadian and Francophone Community Advisory Committee  

Community Members: 
 Gabriel Arsenault, youth representative 

 Rose Delaney (Vice-chair), seniors' representative  
 Carole Gallant, parents and early childhood representative 

Marie Dionne-Sullivan, women’s representative  
Colette Aucoin, Société éducative de l’Î.-P.-É.   
Paul Young, health professionals’ representative 
Geneviève Gervais-Cadrin, health professionals' representative 

Regrets:  
Claude Blaquière (Treasurer), seniors’ representative  
Dr. Kim Critchley, Department of Health and Wellness  
Tracy Chiasson-Lawlor (Secretary), Social Programs and Seniors  
Aubrey Cormier – Société Saint-Thomas-d’Aquin  

Guests:  
 Bernard Labelle, simultaneous interpretation services 
 Edgar Arsenault, Executive Director, La Coopérative Le Chez-Nous ltée  
 Marcel Richard, Chair, La Coopérative Le Chez-Nous ltée 
Employees: 
 Élise Arsenault, Director of the PEIFHN and French Services Analyst for Health PEI  
 Patricia Richard, Assistant Director of the PEIFHN 
 
1) Welcome and Meal 

Meeting Chair, Gabriel Arsenault, welcomed new member Geneviève Gervais-Cadrin, 
representing health professionals. The other members introduced themselves.  

 
2) Presentation by representatives of La Coopérative Le Chez-Nous ltée  

The President and the Executive Director of La Coopérative Le Chez-Nous ltée presented their 
project, requesting a licence for 12 beds to provide level 4 and 5 services in their community care 
facility. There are now 47 level 2 and 3 beds. Le Chez-Nous is always at capacity and there are 35 
people on the waiting list. The Chez-Nous' 26 employees are bilingual and can provide care in the 
residents' language of choice. There are approximately 250 volunteers who help out at the 
facility. On April 1st, the Chez-Nous will celebrate its 25th anniversary.  
 
The co-operative's 180 members hope that aging community members can stay in their 
community to preserve their language and culture. In 2012, the Chez-Nous built 12 rooms to 
accommodate people requiring care at levels 4 and 5; five of those rooms can accommodate 
people with Alzheimer's disease. A request was been submitted to government for a level 4 and 5 
care licence in 2012, but it was not approved. At this time, there are no private beds at these 
levels west of Summerside. Residents therefore have to move to Summerside to get long-term 
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care. Sometimes, residents are moved to manors in Clinton or Crapaud before being placed in a 
bilingual neighbourhood at the Summerset Manor in Summerside. Frequent moves can affect 
their health.  
 
According to the co-operative’s plan, the addition of beds is viable and a sociodemographic study 
indicated that the population can also justify the need. The Chez-Nous is presently meeting with 
organizations to ask for their support as it submits its request to government. A promotional 
campaign will also be held in the community and members are asked to send cards to the 
Minister of Health and Wellness in support of the project.  
 
The next step is to provide government with a request for a licence. The Chez-Nous will let us 
know when the request has been made so that the Health Network can prepare a support letter.   
 

IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY YVONNE DEAGLE THAT 
THE HEALTH NETWORK PROVIDE A SUPPORT LETTER UPON REQUEST TO THE 
COOPÉRATIVE LE CHEZ-NOUS TO SUPPORT ITS EFFORTS IN OBTAINING A LICENCE FOR 
12 BEDS TO PROVIDE LEVEL 4 AND 5 LONG-TERM CARE. 

– MOTION CARRIED 
 
3) Adoption of the agenda 

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY COLETTE AUCOIN 
THAT THE AGENDA BE ADOPTED AS PRESENTED.  

– MOTION CARRIED 
 
4) Adoption of the minutes 

 
IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY ROSE DELANEY THAT 
THE MINUTES OF THE SEPTEMBER 25, 2017 MEETING BE ADOPTED AS PRESENTED. 

                   – MOTION CARRIED                                                                                                                                           

 
5) Business Arising from the Minutes 

Summerset Manor 
Gayle Lamont, Summerset Manor Administrator, provided an update of the numbers. 
• To date, 25 of the 80 beds at Summerset Manor are occupied by Francophones, either in the 

bilingual neighbourhood or in the dementia neighbourhood. 
• Seventeen Francophones presently reside in the bilingual neighbourhood. Most of the other 

Francophone residents stay in the dementia neighbourhood. 
• Anglophone residents in the bilingual neighbourhood are residents who were transferred 

from the former Summerset Manor. No Anglophones were admitted in the bilingual 
neighbourhood since the opening of the new manor.  

• Since April 2017, 18 people were admitted to Summerset Manor. Seven of these residents 
were Francophones and placed in the bilingual neighbourhood and the other eleven were 
placed in the dementia neighbourhood. One hundred percent of the admissions to the new 
Summerset Manor are Francophones or people with dementia.  

• There are four people on the list of Francophones waiting for a bed in the bilingual 
neighbourhood at the new Summerset Manor, while there are 50 individuals on the list of 
Anglophones waiting for a bed.  

• A Francophone resident hoping to get a bed in the bilingual neighbourhood has only been 
waiting since July 2017 while an Anglophone resident wanting a bed in a manor may be 
waiting since March 2015. 
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Home Care  
Dr. Kim Critchley, Deputy Minister of Health and Wellness had prepared a document on home 
care which was used as a briefing document for the Minister of Health and Wellness. Highlights :  
• In 2016, 4550 people in PEI declared that French was their mother tongue.  
• Home care for seniors is one of the four priorities identified in the Acadian and Francophone 

Affairs Secretariat Annual Report for service designation in 2016-2017. 
• Health PEI’s Home Care Program has five offices in the province, and provides various 

services to Island seniors to help them stay at home in their communities safely and as long 
as possible. 

• To date, there is one designated bilingual position, a full-time home support worker position 
in Prince County. 

• Home Care management is aware of the need to do more work in this area to meet the needs 
of the Acadian and Francophone community. Hence, they are working with the Acadian and 
Francophone Community Advisory Committee to review home care services for seniors to be 
designated under the French Language Services Act. 

• Health PEI home care representatives have met with officials from the Université de 
Sherbrooke, the French Language Services Analyst and the PEI French Health Network, and 
with sponsoring organization, the Société Santé en français, to review  service delivery 
models that could be adapted to meet the needs of the Acadian and Francophone community. 
Preliminary findings have been reviewed, and planning and timelines will be developed. 

• The 811 TeleHealth line is a designated service under the French Language Services Act. 
• All paramedics in PEI have access to the "language line”, which provides translation services 

in approximately 150 languages, including French.  
• The Department of Health and Wellness as well as government as a whole have committed to 

the implementation and the ongoing enhancement of programs and services provided in 
French on Prince Edward Island. 

• The goal is to have all health services in Prince Edward Island provided to people in their first 
language, and services to seniors is the obvious starting point considering the growth in this 
demographic. 

• With the inception or enhancement of services, language barriers will need to be identified 
and removed. Mobile integrated health services is a good example of this, and as Medavie 
designs and evaluates specific programs for home care services, they will do so with a lens for 
inclusion for the Acadian and Francophone communities. 

• There are matching funds available that we might be able to access through Acadian and 
Francophone Affairs to assist in designing knowledge transfer content for the MIH program. 

 
School Wellness Teams 
Dr. Kim Critchley, Deputy Minister of Health and Wellness provided a document on school 
wellness teams. Highlights:  
• School wellness teams have been in place in Westisle and Montague families of schools since 

September 2017. Teams include mental health therapists, school outreach workers, nurses 
and counsellors working together to support students and families. Although the Westisle 
team does not currently include bilingual staff, services are still offered to École Pierre-
Chiasson students and families. 

• In addition to the school wellness teams, occupational therapy positions are being added 
through the School Therapy Program. This program helps K-6 students with motor skills or 
self-regulation issues. 

• Planning for phase two and three is underway and will include introducing teams as follows.  
• September 2018    

o Colonel Gray family of schools 
o Bluefield family of schools 
o Souris family of schools 
o Morell family of schools 
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o Also, new bilingual positions will be created to support French language schools in 
Eastern PEI, including schools in Souris, Rustico and Charlottetown. 

• September 2019    
o Three Oaks family of Schools 
o Kinkora family of Schools 
o Kensington family of Schools 
o Charlottetown Rural family of schools 
o Also, new bilingual positions will be created to support French language schools in 

Western PEI, including schools in West Prince, Evangeline and Summerside.  
 
6) Updates  

Home Care  
 The Health Network is continuing its collaboration with the SSF and the Université de 
Sherbrooke to carry out a study on models to enhance home care services. A videoconference 
was held with Health PEI home care service managers, researcher Suzanne Blanchard-Dupuis 
from Université de Moncton, the SSF and researchers from the Université de Sherbrooke. 
Researchers do not know the Island context well enough to specify a model.  This meeting 
allowed participants to share information to guide and specify research. 

 
 SSF Seniors Project 

Beach Grove Home has been developing its bilingual neighbourhood since early April 2017. The 
coordinator is still working. Human resource needs have been identified to provide bilingual 
services - 10 resident care workers and 4 LPN's. The unions have accepted that the position 
reclassification process start and two RCW positions have been posted. There has been good 
participation by employees in  French courses as well as in the Cafés de Paris held on site. We 
hope that this project can be offered again for another year. 

 
Café de Paris 
The Café de Paris project started in 2017 with the support of New Brunswick and the adaptation 
of its model.  This individual training was held in the health establishments during work hours. In 
October 2017, a Collège de l’Île trainer started giving sessions twice a week at Beach Grove 
Home. To date, 43 training sessions have been held. On December 7, training started at 
Maplewood Manor and at the O’Leary hospital with significant interest and participation. The 
Health Network has been developing small cards with useful sentences in English and French 
that can be used in the various departments. Training will continue until the end of March 2018. 
We hope that this project can continue in the new roadmap. The Public Service Commission has 
shown an interest in getting involved in training if the project continues.  
 
A member suggested placing bulletin boards in establishments to inform training participants 
about activities held in French in the various communities. 

 
SSF and Network Orientation for 2018 to 2023 
So far, the Health Network has been informed that it will continue to receive its basic funding in 
the networking component, but project funds have not yet been determined. The Health Network 
was asked to submit its three priority projects. Health Canada and the SSF provided a logical 
model to guide requests. The major considerations are:  
• Improve access to French language health services 
• Integrate human resources in the field of health  
• Transfer knowledge   

 
The Health Network therefore presented the following three priority projects:  
1. improve access to health care services in French for PEI seniors at Beach Grove Home and 

Maplewood Manor based on the Summerside Manor's model.  
2. Improve access to French language home care services in PEI 
3. Build the capacity to deliver French language health services through the Cafés de Paris 
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The Health Network will have the opportunity to submit other projects if there are calls for 
proposals at the national level. The SSF is also reevaluating the apportionment formula among 
the 16 networks of the organization.  
 
A member suggested more requests for funding should be submitted to show that there is a need.  
 
Delegates to the AGM and Rendez-vous Santé SSF 
At the Health Network's last meeting in September 2017, members voted that the following 
individuals attend the SSF's AGM and the Rendez-vous Santé in Ottawa in November 2017:  
1. Colette Aucoin 
2. Yvonne Deagle 
3. Stephane Labrosse 
4. Rose Delaney 
5. Carole Gallant  

  
Because Rose and Carole were unable to attend, Aubrey Cormier and Jennifer McPhee served as 
substitutes.  
 
Extended SSTA-AFAS Joint Working Group 
A meeting was held on January 17, 2018. During the meeting, an update of the working plan on 
the implementation of the French Language Services Act was presented. Three new services have 
been designated bilingual - the 811 service and the two following services provided by the 
Acadian Museum in Miscouche: services offered in person and the offer of information regarding 
permanent or temporary expositions. The implementation of a new Bonjour campaign was 
discussed in order to reach all individuals and services at the provincial level who can offer 
services in French. All annual reports on French services within government departments have 
been submitted. 

 
 
7) New Business  

Bilingual Health Worker Day 
The Bilingual Health Worker Day will be held on March 2, 2018 during the activities of the 
Rendez-vous de la francophonie. The theme will be Au cœur du service (At the heart of the 
service). Acadian Senator René Cormier accepted to speak during the event. The Health Network 
has been awarded funds from the Canadian Intergovernmental Affairs Secretariat (CIAS) to invite 
the Francophone Planetree Network (patient-based health care experts) to deliver workshops. 
The Étoiles Santé Gala will be held during the event.  
 
Members are invited to participate and provide suggestions on planning for the event.  

 
New Minister of Health and Wellness 
The new minister of Health and Wellness is Honourable Robert Mitchell. The minister supports 
the Health Network in its request for funds to the CIAS. 

 
8) Members of the Board of Directors 

Further to the Health Network AGM held in September 2017, a community position needed to be 
filled. The Network went through a recruitment process and a new health professional 
representative, Geneviève Gervais-Cadrin, was appointed by the Executive Committee, to serve 
until the next AGM.  

 
IT WAS MOVED BY YVONNE DEAGLE AND SECONDED BY ROSE DELANEY THAT 
GENEVIÈVE GERVAIS-CADRIN TAKE ON THE COMMUNITY POSITION AS HEALTH 
PROFESSIONAL REPRESENTATIVE UNTIL THE NEXT AGM. 

– MOTION CARRIED                                                                                                                                           
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Colette Aucoin was reappointed as representative of the Collège de l’Île following Jennifer 
McPhee's departure.  

 
9) Finance 

Financial Report 
Élise Arsenault presented and tabled the financial report to December 31, 2017.  

 
Signatories 
Further to Jennifer McPhee's departure, signing authorities must be reappointed for the Health 
Network's financial documents. 
 

IT WAS MOVED BY MATT BOURQUE AND SECONDED BY MARIE DIONNE-SULLIVAN THAT 
GABRIEL ARSENAULT, COLETTE AUCOIN, ÉLISE ARSENAULT AND CLAUDE BLAQUIÈRE BE 
THE SIGNING AUTHORITIES FOR THE FINANCIAL DOCUMENTS OF THE HEALTH 
NETWORK. 

– MOTION CARRIED                                                                                                                                           
 
10) Correspondence 

Correspondence received since the meeting of September 25, 2017 was passed around for the 
members’ consideration.  
 
Further to a request from the Collège de l’Île, the Health Network offered a $100 prize for a 
deserving student in the field of health.  

 
11) Next Meeting   

The next meeting will be held in April 2018. The date will be confirmed with members shortly.  
 

Signatures:  
  
____________________________________________________  __________________________________________________  
Gabriel Arsenault, Meeting Chair                                  Patricia Richard, Meeting Secretary 

   
_______________________________________________  ___________________________________________ 
Date       Date    


