
PEI French Language Health Services Network
 Executive Committee Meeting

April 15, 2004 at 9:30 a.m. 
by Conference Call

Centre Belle-Alliance, Summerside, Acadian and Francophone Affairs, Wellington, 
and the Department of Health and Social Services, Charlottetown 

Minutes

Participants: Sylvie Plourde Farrell, Co-chair
Susan MacKenzie, Health and Social Services
Donald DesRoches, Acadian and Francophone Affairs
Lizanne Thorne, Société Saint-Thomas-d’Aquin
Karen Langevin, Coordinator, PEIFLHSN
Béatrice Caillié, Research and Planning Officer, PEIFLHSN

Regrets: Johanne Irwin, Health professionals
Colette Aucoin, Educational institutions

1. Welcome
Karen Langevin welcomed members of the French Language Health Services Network
Executive Committee and those who had been invited to take part in the meeting.

2. Reading and Adoption of the Agenda
Karen Langevin read the agenda, which was accepted as presented.

3. 2003-2004 Activity Report Overview
According to the recommendations of the Executive Committee, the report will be
modified by Karen Langevin (to omit the names of the employees). Karen will then send it
to Société Santé en français (SSF). All reports must be submitted to SSF by April 16,
2004.

4. 2003-2004 Financial Report Overview 
The 2003-2004 financial report will be modified to include contributions from the
Department of Health and Social Services and Acadian and Francophone Affairs.  The
original version will be forwarded to SSF.

5. 2004-2005 Budget Estimate and Contribution Agreement
The budget estimate will also be adjusted to reflect the provincial government’s
contributions to the Network.



6. 2004-2005 Action Plan
Karen Langevin outlined the Network’s action plan. This document will be forwarded to
SSF with other required documents. A more detailed draft of the operational plan will
have to be updated by the employees. The plan will then be approved by the Network
during the May 18 meeting, before being forwarded to SSF.

7. Job Descriptions of Staff
Karen Langevin presented the Research and Planning Officer’s job description, which
includes administrative tasks formerly carried out by the Administrative Assistant. 

The possibility of hiring a part-time employee to take on the administrative tasks was
discussed. Béatrice Caillié was asked to adjust the job description document accordingly,
including the percentage of time required for each task. Karen Langevin will present this
document to Donald DesRoches, Susan Mackenzie and Lizanne Thorne at a subsequent
meeting, which will have to take place before the end of May. During this meeting,
participants will examine the operational plan and compare it to the job descriptions of the
employees.

8. Discussions for the Next Meeting of the Network

8.1 Letters of intent for projects under the Primary Health Care Transition Fund
(PHCTF)

Susan MacKenzie explained the process which preceded the call for letters of intent for
projects by health authorities. Karen Langevin and Susan MacKenzie mentioned that they
presented the criteria of the PHCTF to health authority CEOs.  John Cathcart, from the
Department of Health and Social Services, carried out an analysis of projects submitted.
An outline of his evaluation was submitted to parties behind projects, who have since
made some adjustments.  

These projects must be submitted to SSF for approval by the selection committee. The
original deadline for presenting project ideas was the end of February, but this date was
changed to May 31. All projects will have to be approved by the Network, who will have
to determine the selection criteria if all projects are approved by SSF, because the total
amount exceeds $443,000, the amount reserved for PEI.

Members were reminded of the importance of respecting the fund criteria, but also the
broad direction set by the Network in regards to improving French language health
services.

Members present asked Karen Langevin to forward the letters of intent to the members of
the Network, along with the fund criteria, a description of the strategic plan’s key themes
(communications, training and retention of staff, and service organization), as well as the
two key priorities – the improvement of services offered to young children and seniors.



The Department of Health and Social Services’ strategic plan for improving French
language health services should be ready towards the end of May. It will have to be
approved by the Minister, and will then be presented to members of the Network.

8.2 New Members
We should soon be receiving confirmation from the regional health authorities regarding
the positions to be filled on the Network. Lizanne Thorne will be the SSTA representative.

8.3 Co-chair Elections
During the next meeting of the Network, members will have to elect a new Co-chair to
replace Henri Gallant, who finished his term on the Board of Directors of the East Prince
Health Region.

9.    Other
Karen Langevin will verify the availability of Donald DesRoches, Susan MacKenzie and
Lizanne Thorne, and organize a meeting to revise her job description and those of the
employees, as well as the operational plan. 
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