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PEI French Language Health Services Network

Executive Committee Meeting

December 6, 2004 at 3:30 PM

Carrefour de l’Isle Saint-Jean, Charlottetown

MINUTES

Present: Sylvie Plourde Farrell, PEIFLHSN Co-chair
Susan MacKenzie, Health and Social Services
Donald DesRoches, Acadian and Francophone Affairs
Lizanne Thorne, Société Saint-Thomas-d’Aquin (observer)

Employees: Julie G. Gilman, PEIFLHSN Coordinator
Béatrice Caillié, PEIFLHSN Planning and Research Officer

Guests: Gilbert Ladéroute, Director, Société éducative
Élise Arsenault, Co-chair, Commission nationale des ressources humaines
Jocelyne Lalonde, Executive Director, Consortium national de formation en santé

Absent: Johanne Irwin, Health professionals
Colette Aucoin, Educational institutions

Betty Duguas, guest, Université Sainte-Anne, Nova Scotia

1. Welcome
Julie G. Gilman welcomed members to the meeting and informed them that Sylvie Plourde
Farrell would only be arriving at 5:30 p.m., and that Colette Aucoin and Johanne Irwin,
members of the Executive Committee, as well as Betty Duguas, Coordinator of the
Consortium for l’Université Sainte-Anne, were unable to attend.

 
Julie G. Gilman also explained that the first part of the meeting would be devoted to the
Consortium national de formation en santé (CNFS) and would thus include the participation
of Élise Arsenault and Gilbert Ladéroute, that the Executive Committee meeting would then
be held, and that the meeting would finish off with a presentation by the Executive Director of
the CNFS, where guests would once again join the group.

2. Consortium national de formation en santé:  Discussion 
Members expressed themselves on the Network’s expectations in regards to the training and
recruitment issue, as well as any new developments since the Network sent a letter to the
CNFS’ Board of Directors, asking them to ensure that PEI’s needs be taken into account in
the attribution of funds for the training of health care professionals. The discussion concluded
with the following:

• At the present time, the Société éducative has limited resources to seek partnership
opportunities, recruit, and manage sporadic training sessions offered at a distance,
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for example, by the University of Ottawa;
• Although the province recognizes that the Société éducative offers post-secondary

French education, the Société éducative is still pursuing accreditation from the
province;

• The Société educative is willing to entertain partnerships with UPEI and Holland
College;

• Continuing education in French is regarded as a valuable component which will
help us meet our immediate needs and increase access to French-language health
services;

• Clinical placements are opportunities which we should take full advantage of, in
order to facilitate the recruitment of health care professionals;

• We should position ourselves to be able to hit the ground running in 2008, at which
time the third phase of the CNFS will be implemented – according to discussions
with Health Canada, PEI will be included in the allocation of funds;

• It would be useful to have an action plan which could eventually be funded by the
CNFS through contribution agreements;

• Université Sainte-Anne is not addressing the province’s requirements in terms of
French-language health training, so we must explore other possibilities;

• We must include the Société éducative’s acquired knowledge (experience and
infrastructure) in our argument.  

3. Adoption of Agenda
Addition to New Business:  6.4    Nomination of the Government Co-Chair

4. Approval of the Minutes of the Previous Meeting
Deferred to next meeting.

5. Business Arising from Minutes
Deferred to next meeting.

6. New Business
6.1 Setting the Stage

Members of the Executive Committee were named to the selection/evaluation committee
which will receive bids for the Setting the Stage project. A note will be sent to members who
were not present in order to advise them. It is recommended that at least three people sit on
the selection committee.

The evaluation grid, prepared by Julie G. Gilman, will be adjusted and e-mailed to members of
the Executive Committee for approval before December 14, 2004.  The selection committee
members will receive the proposals soon after they are received by procurement services, and
each proposal will be evaluated in accordance with the grid.  Each member will evaluate the
proposals without consultation and rank by highest score. The committee will meet only if
there is not a clear favorite.
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To ensure good project management, the steering committee will consist of any members of
the Network willing to be involved, FLS Coordinators and primary health care managers or
designates. 

6.2 Requests and Procedure for Issuance of Letters of Support
Members approved the following two policies:
• A letter of support will be sent automatically if the initiative is consistent with the

PEIFLHSN’s vision and does not require an output of resources by the Network, whether
financial or in-kind; and

• All other requests for letters of support will be forwarded to the members of the Executive
Committee via e-mail or regular mail, along with a description of the project and a draft
letter of support, as soon as possible. A reply from members of the Executive Committee
will be requested within one week; if no reply is received, the sender will assume a positive
response to the request.

6.3 Network Representation on the SSF Board of Directors
It was decided that the person who sits on the SSF Board of Directors must be a voting
member of the Network, which is not presently the case with Élise Arsenault. Members asked
Béatrice Caillié to get a confirmation of the regulations pertaining to the nomination of a new
person. Donald DesRoches accepted to be the Network representative and, if the regulations
allow it, a message will be sent to all voting members in order to determine their interest in
sitting on the board. If the need arises, elections will help appoint a Network representative to
finish the 2-year term. 

6.4 Nomination of the Government Co-chair
In accordance with the Network’s terms of reference, government representatives agreed that
Donald DesRoches will be the Government Co-Chair for a 2-year term. 

7. Other Business
None.

8. Next Meeting
Members will be advised of the date of the next meeting, which will mainly consist of
finalizing the selection of the winning bid for the Setting the Stage project.

Presentation of the CNFS and Discussions
The meeting continued with the return of guests and the arrival of Jocelyne Lalonde. Donald
DesRoches welcomed her and emphasized that the Network truly appreciates the fact that she made a
special trip to come and discuss this issue with us, as well as the letter sent by the Network voicing
the Island’s needs in terms of the training and recruitment of health care professionnals.

Conclusion of discussions:
Jocelyne Lalonde will initiate a meeting between members of the Atlantic chapter of the CNFS and
members appointed by the Network in February 2005. The CNFS will supply someone to lead this
day-long working meeting, which should allow us to identify, in the near future, concrete actions that
will meet certain needs which have been identified by the PEIFLHSN.
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