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REPORT

Present: Claude Blaquière
Johanne Irwin
Marlene Bolger
Melissa Doucette
Eileen Doucette
Jeannita Bernard
Colette Arsenault
Lucie Arsenault
Nicole Blanchard-Boutilier
Josette Losier
Mary Arsenault
Garth Waite

Absent: Donald DesRoches
Lizanne Thorne
Orella Arsenault
Cynthia Bryanton

Employees: Julie Gilman, Network Coordinator
Karen Langevin, Network Assistant Coordinator
Réjeanne Arsenault, Secretary

Resource persons: Susan Shive, PHCTF Project Officer
Élise Arsenault , PHCTF Project Officer
James Langevin, PHCTF Project Officer

1. Welcome

Chair Claude Blaquière welcomed the members and introduced the evening’s leader, Angie
Cormier.

2. Opening and icebreaker

The leader welcomed the participants and introduced the simultaneous interpreter.

To begin the meeting, Ms. Cormier invited the participants to get to know each other better
with an icebreaker called “Le Réseau en symphonie” (“The Network symphony”). First,
everyone had a turn to introduce themselves. We then watched an audiovisual presentation
prepared by the Société Santé en français. The purpose of the presentation was to illustrate
that every member has something to contribute to an organization, and that by combining
the strengths of each one, we can create a strong network that can influence the population.



3. Background and context during dinner

During dinner, the coordinator and assistant coordinator talked about the Network,
specifically its vision, mission, principles, strategy areas, result areas, values with regard to
service to the population, strategic orientations of the global plan of the Acadian and
Francophone community, the Department of Health and the Department of Social Services
and Seniors, and the available Network resources. They also mentioned the resources
available for the operation of the Network, which consist of annual funding of $64,000 from
the Société Santé en français. This funding is ensured until March 31, 2008 and makes it
possible to hire a full-time employee to coordinate the Network’s activities. The Network
also receives contributions in kind from the province, which include the services of the
Department of Health French Language Services Coordinator (20% of her time) to
supervise the Network’s work, as well as use of the Acadian and Francophone Affairs
Division offices and translation services.

4. Critical objectives

In order to determine the priority objectives, it is important to review and understand the
Network’s critical objectives. The leader presented these objectives, which are as follows:

· Ensure the commitment of the Department of Health and the Department of Social
Services and Seniors to the action plan for the delivery of French-language
primary health care services.

· Develop a follow-up and evaluation mechanism to ensure that the
recommendations proposed in the action plan for the delivery of French-language
primary health care services are implemented.

· Support the efforts of the Société Santé en français in obtaining additional
financial resources through a federal-provincial agreement, which will allow the
provincial government to improve the primary health care services offered to the
Acadian and Francophone population.

· Develop strategies for training, recruiting and retaining French health care
professionals (e.g. promote health careers to students of French schools and
immersion programs).

· Ensure inter-sectoral collaboration between governmental authorities, the
Network, and community groups and organizations in order to improve French-
language health services.

· Foster a common understanding among the Network’s community and
governmental representatives with regard to the Network’s projects. In other
words, foster mutual help and sharing of information, experiences and tools.

· Maintain an active relationship with the Société Santé en français to ensure
funding for the Network and its sustainability.



A participant recalled the importance of the “Setting the Stage” project to recruit candidates
for vacant bilingual positions. Another participant said that we should not limit ourselves to
partnerships for the strategy.

Another said that limits should not be set on possible partnerships in the strategic planning.

5. Ranking of objectives “to consider”

The leader presented a table with 12 other objectives to consider. The participants had to
rank each objective in order of relevance relating to the vision, mission, principles, result
areas, values and strategic direction of the global community plan (Vision Plan).

One of the participants said that all the objectives are attainable, but the Network’s
objectives must be kept in mind. The leader explained that there will be a discussion
afterward and each objective will be explained so that they can be prioritized. Once the
priority objectives have been selected, if any objectives are not on the list, we can consider
the possibility of transferring them to other organizations or departments. They absolutely
cannot be disregarded.

Objective 1: Encourage the SSF to use the accreditation framework of the Canadian Council on
Health Services Accreditation to incite health care organizations to improve the delivery of
French-language health services.

A participant said that this objective is directly related to the “Setting the Stage” project.

Another explained that risk management is very important. If the client does not understand
the health care professional, there are risks with regard to the care he/she may receive.

A participant explained that accreditation is an evaluation process that provincial and
territorial governments must go through to ensure that they satisfy the norms. It was
suggested that we make sure that French-language services are included in this evaluation
process.

Objective 2: Develop an action plan that aims to improve French-language health and social services
(excluding primary health care services).

Objective 3: Maintain a directory of available French-language health care services in PEI on the
Network Web site.

The Network coordinator introduced the Web Coordinator.

A participant said that a program and database used by the Department of Health called
“PeopleSoft” could help us, especially for the government sector.

Another participant asked whether we will put emphasis on the Department of Health, and
whether the government could be responsible for its sector.



It was mentioned that there could be risks with screening because a health sector employee
could receive many emergency calls because he/she is bilingual and his/her name is posted
on a Web site. Who will supervise these cases? There should be a filtering mechanism.

Objective 4: Promote partnerships and collaborative projects with community organizations whose
objectives aim to influence health determinants.

Objective 5: Develop a formal consultation mechanism between the Network, the Department of Health
and the Department of Social Services and Seniors to ensure that the Acadian and
Francophone community’s needs in terms of the delivery of French-language health and
social services are taken into consideration.

Objective 6: Get involved in Atlantic and national French-language health services networks and other
community organizations to help develop health determinants for the Acadian and
Francophone population.

Objective 7: Influence research and data collection provincially and nationally in order to further our
knowledge about the health status of the Prince Edward Island Acadian and Francophone
population.

One participant mentioned the “CERNER” software program, which is a database that
contains client/patient profiles. We should determine whether language is included in this
database; if it is not, it should be added.

Objective 8: Support the Department of Health and the Department of Social Services and Seniors in
evaluating French-language health care services.

Objective 9: Raise the Acadian and Francophone community’s awareness of the French-language health
services offered and encourage it to request services in French.

Objective 10: Raise the awareness of the alliances and professional associations in the PEI health sector
about the importance of offering French-language services.

Objective 11: Raise the awareness of the stakeholders from the Department of Health and the
Department of Social Services and Seniors about the importance of actively offering French-
language services.

Objective 12: Report the Network’s results to the Acadian and Francophone community.

A suggestion was made to publish the results in a community newsletter. The results should
also be reported during awareness-raising.

6. Final list and selection of five (5) objectives “to consider”

The leader explained the process to be used to arrive at a consensus on prioritizing the
objectives. Each participant must rank the 12 objectives in order of relevance on a scale



of 1 to 10 (1 = not at all relevant, 10 = extremely relevant). Below are the results of the
exercise:

Objective 1 5.7
Objective 2 9
Objective 3 5
Objective 4 7.5
Objective 5 8.2
Objective 6 6.5
Objective 7 7.3
Objective 8 7.1
Objective 9 8.9
Objective 10 8.5
Objective 11 9
Objective 12 8

7. Summary of the Network’s priority objectives for the next two years

Following the above-mentioned results and the list of critical objectives, as described in item
4, the following priority objectives for the Network have been determined for the next two
years (April 1, 2006 to March 31, 2008):

Critical objectives

1) Ensure the commitment of the Department of Health and the Department of Social
Services and Seniors to the action plan for the delivery of primary French-language
health care services.

2) Develop a follow-up and evaluation mechanism to ensure that the recommendations
proposed in the action plan for the delivery of primary French-language health care
services are implemented.

3) Support the efforts of the Société Santé en français in obtaining additional financial
resources through a federal-provincial agreement, which will allow the provincial
government to improve the primary health care services offered to the Acadian and
Francophone population.

4) Develop strategies for training, recruiting and retaining French health care
professionals (e.g. promote health careers to students of French schools and
immersion programs).

5) Ensure inter-sectoral collaboration between governmental authorities, the Network,
and community groups and organizations in order to improve French-language health
services.

6) Foster a common understanding among the Network’s community and governmental
representatives with regard to the Network’s projects. In other words, foster mutual
help and sharing of information, experiences and tools.



7) Maintain an active relationship with the Société Santé en français to ensure funding
for the Network and its sustainability.

Other priority objectives

8) Develop an action plan that aims to improve French-language health and social
services, excluding primary health care services.

9) Develop a formal consultation mechanism between the Network, the Department of
Health and the Department of Social Services and Seniors to ensure that the Acadian
and Francophone community’s needs in terms of the delivery of French-language
health and social services are taken into consideration.

10) Raise the Acadian and Francophone community’s awareness of the French-language
health services offered and encourage it to request services in French.

11) Raise the awareness of the alliances and professional associations in the PEI health
sector about the importance of offering French-language services.

12) Raise the awareness of the stakeholders from the Department of Health and the
Department of Social Services and Seniors about the importance of actively offering
French-language services.

8. Adjournment

To conclude the meeting, the leader thanked the participants for their work. Julie Gilman
and Claude Blaquière took this opportunity to congratulate Karen Langevin for her work as
Network coordinator and wished her luck in her future projects.
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