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 2nd Meeting of the PEIFHN 

S       September 18, 2013 at 5:30 p.m. 
        Centre Belle-Alliance, Summerside 
 

 

Minutes 
 

Government Members: 
 Diane Arsenault (Co-chair), Acadian and Francophone Affairs Secretariat  
 Béatrice Caillié, Acadian and Francophone Community Advisory Committee 
 Cheryl Banks, Acute care hospitals 
 Gayle Lamont, Home care and long term care  
 Una Hassenstein (secretary), Corporate development and innovation 
 Tracy Chiasson-Lawlor, Social programs and seniors 
 John Serkiz, Community hospitals and primary health care 
  
Community Members: 
 Johanne Irwin (Co-chair), health professionals’ representative 
 Colette Aucoin, Société éducative de l’Î.-P.-É. 
 Gabriel Arsenault, youth representative 
 Josée Gallant-Gordon, health professionals’ representative 
 Eddie Cormier, seniors’ representative 
 Priscille Arsenault, community representative 
 Marie Dionne-Sullivan, women’s representative 
 Jeannita Bernard (vice-president), Société Saint-Thomas-d’Aquin 
  
Regrets:  
 Matt Bourque, Child and youth services 
 Linda Richards (treasurer), parents and early childhood representative 
  
Guests:  
 Aurel Schofield, SSF Chair 
 Bernard Labelle, simultaneous interpretation services 
  
Employees: 

 Élise Arsenault, Director of the PEIFHN and French Services Analyst, Health PEI and 
Department of Community Services and Seniors  

 Patricia Richard, Assistant Director of the PEIFHN 
 
 
 
1. Meal 

 
2. Welcome 

Johanne Irwin, Co-chair, welcomed members and guests as well as the new Health Network 
government member, John Serkiz, community hospitals and primary health care representative. 
All members introduced themselves.  
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3. Introduction of guest – Dr. Aurel Schofield, SSF Chair 

 
Dr. Schofield presented the SSF’s strategic plan for the next five years:  Destination santé 2018 – 
Qualité, sécurité et mieux-être en français (Destination Health 2018 – Quality, safety and well-
being in French). He gave a brief overview of the SSF’s work. He also explained that since its 
inception ten years ago, the Société and Network’s expertise has evolved, which is demonstrated 
by the enhancement of the level of French language health services throughout the country.  
 
Between 2008 and 2013, in the last roadmap, the networks and the Société have greatly 
contributed to the improvement of French language health services in the provinces and 
territories, thanks to increasingly recognized expertise and leadership. Evaluations and lessons 
learned helped create Destination 2018. 
 
It describes the four priority areas of 2013-2018 starting with Networking which forms the basis 
for action:   
1. Organization and adaptation of services for improved accessibility 
2. Coordination, optimization and equipping of human resources for the security and quality 

of French language services  
3. Action on the determinants of health to increase well-being in French  
4. Knowledge exchange based on research and evaluation to achieve the best quality of 

services  
 

SSF funding in the roadmap has been renewed in the same amount as in the previous roadmap. 
Health Canada distributed the amounts to support the four areas of the strategic plan. Fund 
distribution conditions have not yet been determined, but 2013-1014 will be a transition period. 
To date,  only the Networking envelope has been distributed for this year.  
 
Destination Health 2018 is aiming to achieve the following:  

• More fair and effective access;  
• More Francophones served in their language;  
• More partnerships; 
• More initiatives and programs within the system;  
• More communities benefitting from Network and Société initiatives so that the health of 

Francophones improve throughout the country.  
 

Members asked for a copy of Dr. Schofield’s PowerPoint presentation. Dr. Schofield also 
recommended the following documents:  

• Destination santé 2018 (Destination Health 2018) 
• Orientations in French language mental health 
• National strategy: Promoting French language health services in Canada 
 

Dr. Schofield explained that the SSF must submit a request for funding to Health Canada by 
October 15, 2013. He therefore encouraged the Health Network and its partners to start thinking 
of project ideas to address the needs identified by the communities. 

 
4. Adoption of the agenda 
 

Proposed changes to the agenda:  
1. Item  9:  Add Audit or review engagement 
2. Item 10:  Change 2011-2012 SSF Audit to 2011-2012 SSF Inspection 
3. Item 12:  Add Repatriation of medical students to the CFMNB 
4. Item 12:  Add Canadian Union of Public Employees campaign on the Health Care Accord 
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IT WAS MOVED BY BÉATRICE CAILLIÉ AND SECONDED BY MARIE DIONNE-SULLIVAN 
THAT THE AGENDA BE ADOPTED WITH THE PROPOSED CHANGES. 

– MOTION CARRIED 
 
5. Adoption of the minutes 

 
On page 4, in the item SSF Project:  Health Services for Seniors, a member asked that the word 
congratulated be changed to recognized, because the new bilingual neighbourhood at the 
Summerset Manor is bilingual and not French.  

 

IT WAS MOVED BY DIANE ARSENAULT AND SECONDED BY EDDIE CORMIER THAT THE 
MINUTES OF THE MAY 28, 2013 BE ADOPTED AS AMENDED.  

– MOTION CARRIED                                                                                                                                           
 
6. Business arising from the minutes 

 
French language home care 
The Director explained that she met with Cecil Villard, Director of Home Care to discuss the 
French Language Services in Home Care final report and possible follow-ups. He accepted to 
coordinate a meeting with the Minister of Health, Doug Currie, as well as the new CEO of Health 
PEI, Richard Wedge, where the Health Network could go to present the report. Available dates 
are presently being discussed. Mr. Villard asked that a copy of the report be submitted to Mary 
Sullivan, Director of Home Care, for her to read and provide comments to Mr. Villard prior to the 
meeting. A discussion was held with Ms. Sullivan; she is very interested in reading the report, 
because her division participated in the consultation process.  
 
There was also a discussion with Diane Arsenault and Aubrey Cormier of the Acadian and 
Francophone Affairs Secretariat. It was suggested that an initial meeting be organized to present 
the report to Secretariat staff. The report will then be added to the briefing notes for Premier 
Robert Ghiz, Minister responsible for Acadian and Francophone Affairs. 
 
The dates of these two meetings will soon be confirmed.  
 

7. Adoption of electronic vote – See Schedule A 
 

IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY CHERYL BANKS THAT 
THE RESULTS OF THE JULY 5, 2013 ELECTRONIC VOTE ON THE GRAPHIC DESIGN OF THE 
LOGO, BUSINESS CARDS, BANNER, ENVELOPES, LETTERHEAD, BROCHURE AND SOCIAL 
MEDIA LETTERHEAD WITH RESULTS ADVERTISING AND MARKETING BE APPROVED 
AND ADDED TO THE MINUTES. 

  – MOTION CARRIED                                                                                                                                           
 

8. Updates 
 
New logo 
Johanne Irwin, member of the working committee on the new logo, made a presentation on the 
topic. She explained why a new logo is recommended, the Board’s decision to establish a work 
committee and the work carried out by the committee. The new logo was presented to the Board. 
Johanne explained that the logo was selected for the following reasons: 
 
 Represents the five partners of the Health Network, working together towards the same 

objective, in the same direction; 
 Pointers (Google Maps) toward the centre, aiming toward a common goal; 
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 Demonstrates movement; 
 Colors of PEI; 
 Modern design readily adaptable to the future orientations of the Health Network as well as 

to the needs of the Web site and other tools (ex. pointer) 
 

Examples of products with the new logo were presented to the group.  
 
The members thanked the group for the great work carried out. 
 

IT WAS MOVED BY MARIE DIONNE-SULLIVAN AND SECONDED BY PRISCILLE ARSENAULT 
THAT THE NEW NETWORK LOGO RECOMMENDED BY THE WORKING GROUP BE 
ADOPTED. 

– MOTION CARRIED                                                                                                                                            
 
2013-2018 Roadmap 
The Director added the following Health Canada recommendations to Dr. Schofield’s 
presentation, further to the evaluation of the last roadmap:  
 
1. Define approaches, in addition to professional development, to increase access to health 

services in the language of the minority in areas where the OLMC population is small or 
dispersed. 

2. Ensure that health networks and post-secondary institutions collaborate, when appropriate, 
to develop training activities which address the health needs of OLMC’s and work in 
collaboration with health authorities and establishments, to develop on the job training 
opportunities for bilingual students to improve their chances of staying in their position in 
OLMC’s after graduation. 

3. Provide consistency in collecting data on results so that this information can be collated and 
used to report on results as well as on program cost-effectiveness and efficiency. 

  
She explained that Health Canada has reserves an envelope for open projects available to all for 
extensive initiatives and strategic investments. Another example of an envelope is the project 
component for the integration of health professionals in official language minority communities. 
She presented the amount of the envelopes for all of Canada and explained that the details on the 
distribution of funds are not yet known. 
 
A member asked if the distribution of funds will be over a four or five year period, because we 
are already in September. There are funds reserved for the current year. The member suggested 
we have the possibility of applying for multi-year projects. The Director explained that these are 
all possibilities, but that the details are not yet available.  
 
The SSF Board of Directors’ representative, Johanne Irwin, indicated that the Board will meet on 
October 23 and more details may be available at that time.  
  
The Collège Acadie representative, who is a member of the CNFS, indicated that they have 
prepared an action plan on the active offer of services to present to the CNFS so that it is aware of 
the project intentions. The members suggested they review what the Network has done in the 
past and prepare ahead of time by asking partners and the public for their project intentions. A 
sheet will be prepared and circulated. 
 
A member recommended that support be given to projects on the active offer of services and 
suggested that it should include requesting services. Another member mentioned the possibility 
of developing prevention projects in co-operation with regional committees, that would impact 
the whole school population.  
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9.  New business 
 
Audit or engagement review 
The Health Network asked the SSF if it would be preferable for the Network to get an 
engagement review or an audit done, an issue that is unclear in the contribution agreement the 
Network signed with the SSF. Julien Gravel, in charge of finance at the SSF, provided the Health 
Network with a letter explaining that the SSF does not require an audit and that an engagement 
review is sufficient for their needs. An estimate provided by Grant Thornton, who provided the 
Health Network’s 2012-2013 financial audit indicated that an audit would cost $4,750 plus taxes, 
while an engagement review would amount to $2,850 plus taxes. The Director explained that the 
Network had looked for other firms on the Island that could conduct financial audits in French. 
No other accounting firm seemed to be able to do this type of work.  
 

IT WAS MOVED BY BÉATRICE CAILLIÉ AND SECONDED BY COLETTE AUCOIN THAT THE 
HEALTH NETWORK GET AN ENGAGEMENT REVIEW DONE FOR THE 2013-1014 FISCAL 
YEAR. 

– MOTION CARRIED                                                                                                                                            
 
Special general meeting 
Health Network members conducted a Special General Meeting to appoint an accounting firm. 
See minutes of the 1st special general meeting of the PEIFHN.  
 
Delegates at the SSF AGM 
The AGM of the SSF will be held on November 6, 2013 by videoconference and teleconference. 
The Health Network must submit the names of the member delegates who will represent the five 
partners. The following members have volunteered to participate:  Josée Gallant-Gordon, Eddie 
Cormier, Una Hassenstein, Gabriel Arsenault and Diane Arsenault. Johanne Irwin will participate 
as member of the SSF Board of Directors. 
 
New health promotion committee 
In the work plan proposed to the SSF for next five years, the Health Network indicated that the 
promotion of health and the prevention of diseases are areas in which the Health Network would 
like to get more involved to encourage greater individual and collective accountability. A working 
committee will be created to look at this issue and determine winning strategies.  In the 2013-2014 
budget, a remaining amount between $8,000 and $10,000 is expected. The members were 
therefore asked if they would agree to use these funds for a health promotion project and create 
a working committee to determine the highlights of the project which would conclude at the end 
of  March 2014. 
 

IT WAS MOVED BY BÉATRICE CAILLIÉ AND SECONDED BY JEANNITA BERNARD THAT 
THE HEALTH NETWORK CREATE A WORKING COMMITTEE TO MAKE A 
RECOMMENDATION TO THE BOARD OF DIRECTORS ON A HEALTH PROMOTION PROJECT 
WITH THE AMOUNT REMAINING FROM THE 2013-2014 BUDGET. 

– MOTION CARRIED                                                                                                                                            
 

IT WAS MOVED BY UNA HASSENSTEIN AND SECONDED BY BÉATRICE CAILLIÉ THAT JOHN 
SERKIZ, GABRIEL ARSENAULT AND PRISCILLE ARSENAULT COMPRISE A WORKING 
COMMITTEE TO MAKE A RECOMMENDATION TO THE BOARD OF DIRECTORS ON THE 
HEALTH PROMOTION PROJECT. 

– MOTION CARRIED                                                                                                                                            
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10. Finances 
 
Financial report 

      The Director presented the financial report to August 31, 2013. 
 
2012-2013 financial audit 
Further to the 2012-2013 financial audit, a series of recommendations were submitted by the 
auditor. Employees conducted preliminary work to start the adoption of recommendations, but 
members were asked to strike a committee to conduct follow-ups. Linda Richards, member of the 
board and treasurer, absent during this meeting, had previously accepted to be member of the 
committee.  
 

IT WAS MOVED BY GABRIEL ARSENAULT AND SECONDED BY DIANE ARSENAULT THAT 
THE FINANCE COMMITTEE BE COMPOSED OF LINDA RICHARDS, JOHANNE IRWIN AND 
BÉATRICE CAILLIÉ. THE NETWORK EMPLOYEES WILL BE ASKED TO EVALUATE THE 
RECOMMENDATIONS OF THE REPORT TO THE BOARD OF DIRECTORS –AUDIT RESULTS 
FOR YEAR ENDING MARCH 31, 2013 AND RECOMMEND THE NECESSARY FOLLOW-UPS TO 
THE BOARD . 

– MOTION CARRIED                                                                                                                                            
 
2011-2012 SSF inspection 
Every year, the SSF has to conduct a financial inspection of a few contribution agreements with 
the various networks. This year, the Health Network was chosen for an inspection for the 2011-
2012 fiscal year.  The accounting firm will be selected by the SSF to conduct the work by the end 
of September.  
 

11.  Correspondence 
The table listing each piece of correspondence received since the last meeting of May 28, 2013 
was sent to members with the notice of meeting. The correspondence file was circulated to each 
member for review.  
 
The Health Network was invited to attend the AGM of the Village des Sources. Eddie Cormier 
volunteered to participate.  
 
Colette Aucoin described the videoconference sessions of the Professional Excellence Program 
and invited the members to attend and share information. They will be held at the Collège 
Acadie. Members received program brochures.  
 

12.  Other 
 
 Repatriation of medical students to CFMNB 

The Health Network and Collège Acadie participated in a videoconference on September 5 with 
the Centre de formation médicale Nouveau-Brunswick (New Brunswick Medical Training Centre) 
regarding the repatriation of medical students. The Centre will increase the number of 
admissions to the program and wants to create a committee to evaluate the possibility of on the 
job training in minority language communities in the Atlantic Provinces.  PEI was asked to 
appoint a participant to sit on this committee and Johanne Irwin accepted to participate. The 
purpose is to train Francophone doctors who would return to live and work in minority 
Francophone communities.  
 

 Canadian Union of Public Employees campaign on the Health Care Accord 
Eddie Cormier distributed a kit provided by the Canadian Union of Public Employees on the 
Health Care accord, which is also available in French.  
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Language training and human resources  
Further to a question asked by one of the members, there was a very animated discussion on 
language training, human resources and the designation of bilingual positions. Information was 
shared regarding the French language training modules available at the Collège Acadie. Members 
were provided information on the funding application process via the Canada-PEI Agreement, for 
establishments wishing to designate bilingual positions. A discussion on the challenges of 
recruiting and maintaining bilingual positions followed. It is important to identify all employees 
who speak French and not only those in bilingual positions because the capacity to offer French 
language services is much greater when we take into consideration everyone who has bilingual 
capabilities. 
 

13. Next meeting 
Next meeting is planned for January 2014. The date will be soon be confirmed with the members.  
 
 

 
Signature:  
 
 
_______________________________________________    
Co-chair        
 
_______________________________________________    
Date        


