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27th meeting of the PEIFLHSN 

      November 8, 2010 at 5:30 p.m. 

   Centre Belle-Alliance, Summerside 
 

Minutes 
Government members present: 
 Julie Gilman (Co-chair), Acadian and Francophone Affairs Division  

 Béatrice Caillié, Acadian Communities Advisory Committee 

 Una Hassenstein, Corporate Services Division 

 Kathy Evans, Hospitals and Acute Care Division 

 John Martin, Community Hospitals and Continuing Care Division 

 Sabrina Lepage, Child and Family Services Division 

Community members present: 
 Johanne Irwin (Co-chair), health professionals 

 Christine Dunphy, health professionals, women 

 Gabriel Arsenault, health professionals, youth 
 Colette Aucoin, Collège Acadie Î.-P.-É. 

 Father Eddie Cormier, seniors 
 Josée Gallant, health professionals 

 Linda Richards, parents and early childhood 

Regrets: 
 Mark Spidel, Primary Health Care Division 

 Jules Aucoin, Social Programs and Seniors Division 

 Aline Bouffard-Cohen, Société Saint-Thomas-d’Aquin 

Vacant position:  

 Francine Bernard, parents and early childhood  

Guest: 

 Aubrey Cormier, Assistant Deputy Minister, Acadian and Francophone Affairs  

Employee: 
 Élise Arsenault, PEIFLHSN director 

 

 
  

1. Welcome   

Julie welcomed members to the meeting and extended a special welcome to those participating in 

their first PEIFLHSN meeting. She also noted the presence of Aubrey Cormier, Assistant Deputy 

Minister of Acadian and Francophone Affairs. Members took turns presenting themselves. 

 
 

2. Meal 

Aubrey Cormier gave a presentation on the work of the Acadian and Francophone Affairs Division, 

and more specifically the new French Language Services Bill. A copy of his presentation is 

attached. (The English translation is also included.) 

 

Following the presentation, members asked several questions. 
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Concerning the tabling date of the new act, Mr. Cormier informed members that Cabinet will 

decide on the date in the spring of 2011. 

 

In terms of recruitment, one member asked whether or not initiatives are in place for the retention 

of bilingual employees. The Assistant Deputy Minister informed members that employee retention 

applies to the five components of the strategy.  

 

Julie informed members that Keith Dewar, CEO of Health PEI, sits on the steering committee for 

the implementation of the French Language Services Act. She invited everyone to take part in the 

consultation process by answering the survey which was developed to identify the needs of the 

community in terms of French language services. The survey is online at the present time. 

  

3. Adoption of the Agenda  

IT WAS MOVED BY JOHANNE IRWIN AND SECONDED BY LINDA RICHARDS THAT THE AGENDA BE 

ACCEPTED AS PRESENTED. 

– CARRIED  

4. Adoption of the Minutes 

IT WAS MOVED BY CHRISTINE DUNPHY AND SECONDED BY GABRIEL ARSENAULT THAT THE MAY 

18, 2010 MINUTES BE ACCEPTED AS PRESENTED. 

– CARRIED  

5.  Business Arising from the Minutes  

PEI Health Sector Council (PEIHSC) 

Julie informed members that Colette Aucoin will be the new PEIHSC representative. Colette attended 

a meeting since being nominated. The meeting mainly focussed on the health career portal which can 

be found on the PEIHSC Web site. In December, the PEIHSC will hold a strategic planning session. 

Ms. Aucoin will present a report at the next Network meeting. 

Élise spoke to Crystal-Lynn O’Meara concerning the PEIHSC’s interest in joining the Network. 

Ms. O’Meara confirmed her interest in sitting on the French Language Health Services Network. Élise 

informed her of the next step involved, which is to review the Network’s terms of reference.  

Report – Community Services, Seniors and Labour 

Élise informed members that meetings with the managers of this Department were held, and 

discussions are being pursued regarding the implementation of the recommendations submitted in the 

report. A second meeting is scheduled with the Senior Management Team in the coming month. A sum 

of $15,000 in the Service Organization Support component will be used to support the Department in 

the implementation of certain recommendations arising from the Internal Gap Analysis and Action 

report. The funds will mainly be used to follow-up on recommendations 12, 13 and 14. A summary of  

recommendations (English version) was distributed to members. Élise informed them that the 

document would be translated in French. See attached documents. 

 

 

 



Page 3 of 6 

LTCA project (HR +) 

As suggested during the last meeting, the Network submitted a project request within the context of 

the call for proposals launched by the SSF in the Language Training and Cultural Adaptation (LTCA) 

component.  

Our $10,000 budget request was approved as submitted. This amount will allow us to organize and 

hold a forum for bilingual health care professionals. It will focus on the active offer and request. A 

copy of the project as approved was distributed to members for their information. (See English and 

French versions attached) 

 

Steering Committee – Long Term Care Project 

A steering committee was put in place to guide the work of the consultant. Father Eddie Cormier and 

Julie Gilman are the PEIFLHSN committee representatives. John Martin and Gayle Lamont, who are 

both administrators in the Home-Based and Long-Term Care Division, were named by the 

Department to sit on the committee. Julie informed members that three community consultations 

were held, and that discussion groups took place with the stakeholders. John Martin gave a brief report 

of one of the stakeholder meetings. As for the next step, Élise informed members that community 

representatives would be invited to a meeting organized by the consultants to validate the summary 

report. The steering committee will then meet to discuss the report before submitting it to the 

PEIFLHSN’s board of directors in January 2011. 

  

 

6.  New business 

 List of committees  

One member asked that a list of all the Network’s committees be prepared, with the names of the 

individuals sitting on each committee. The list will then be distributed to members. 

 

        Projects – Health promotion (4)  

Élise invited members to examine the Promotion component of the PEIFLHSN Funding and Projects 

diagram. It contains the names of the four project promoters and the project durations. Élise informed 

members that since the projects were approved in July, project implementations are in progress. The 

Network acts as a liaison between the SSF and the promoters. 

 

New call for proposals – Nominations to the analysis committee 

The Network had to launch a new call for proposals in mid-October, because one of the approved 

projects will not be going ahead. The amount available for each year appears on the diagram. As for 

the $38,230 for the current year, the SSF asked us to look at the list of projects which were not funded 

during the first call for proposals to see if some of those projects could be re-evaluated.  

 

IT WAS MOVED BY LINDA RICHARDS AND SECONDED BY BÉATRICE CAILLIÉ THAT JOHANNE IRWIN, 

JULIE GILMAN AND UNA HASSENSTEIN SIT ON THE PROJECT PROPOSAL ANALYSIS COMMITTEE.  

                                                                                                                                                           – CARRIED  
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 Database – Students Studying Health 

As a 2010-2011 initiative in the Service Organization Support component, we would like to restart a 

former Network project – the development of a database of Francophone students studying in the field 

of health. We will be working with IT consultants for the development of the database, and hiring 

someone to contact students and then draw up a list. 

One member suggested including a question for students concerning the right to share information (ex. 

Recruitment and Retention Secretariat).  

It would be ideal if the new database were built in such a way that students could update the 

information in their own profile. 

We would like for this database to serve as a tool to twin students with stakeholders in the field. It is 

very important to stay in touch with students in order to increase the chances that they return to their 

native province to work. 

One member found that this project is a very good idea, and that it will be useful when trying to fill 

bilingual positions. Another member would like to see a greater number of designated bilingual 

positions. He believes that permanent positions that have been designated bilingual would greatly 

contribute to the retention of bilingual staff. Another member noted that we must proceed carefully 

when designating bilingual positions, so that we do not put the health system in a position where 

several positions will be vacant because of recruitment challenges. 

Julie informed members that staff of the Acadian and Francophone Affairs Division is presently 

working with the PEI Public Service Commission on a human resources policy. They are also working 

collectively to create a list of provincial civil service employees who speak French. There is also a 

student database at the Recruitment and Retention Secretariat which could serve as a template. 

Members confirmed the importance of recruitment and retention in order to continue increasing access 

to services in French in the health and social services fields. 

  

  

   

 

 Project Manager Position 

Members were informed that Bernice Arsenault quit. The position will be announced in the coming 

weeks. A selection committee must be named. 

 

 

 

  

IT WAS MOVED BY GABRIEL ARSENAULT AND SECONDED BY JOSÉE GALLANT THAT THE 

NETWORK PURSUE THE PROJECT INVOLVING THE DEVELOPMENT OF A DATABASE OF STUDENTS 

STUDYING HEALTH. 

              – CARRIED  

IT WAS MOVED BY FATHER EDDIE CORMIER  AND SECONDED BY LINDA RICHARDS THAT THE 

SELECTION COMMITTEE BE MADE UP OF JULIE GILMAN, JOHANNE IRWIN AND BÉATRICE 

CAILLIÉ.  

           – CARRIED 
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Election – Executive Committee members 

A new community representative must be elected by members to replace Nicole Drouin. Ms. Aline 

Bouffard-Cohen will also sit on the Executive Committee to replace Gabriel Arsenault, former director 

of the SSTA. 

 

 Autorisation de signature 

 Le CA doit voter sur qui est autorisé comme nouveaux signataires de chèques. 

 

 

 

 

Élise will inform the new cheque signatories on how to proceed once she has contacted the Evangeline 

Credit Union. 

  

 Careers directory 

Members were informed that the Health Careers Directory is being translated thanks to a partnership 

between the PEIHSC and the PEIFLHSN. The French version of the directory will also be available 

on the PEIHSC’s Web site. Members were happy to see photos of Francophone professionals in this 

directory, such as Gabriel Arsenault, prosthetist, and Danielle Mills, pharmacist. 

 
 Strategic plan  

 In June, we received the first version of the strategic plan from the firm XO Consultants inc. We must 

continue to reflect on the direction of our new strategic plan, due to the fact that we are in a changing 

context mainly because of the three following reasons: 1) the imminent approval of a new global 

development plan for the Acadian and Francophone community, 2) the enactment of a new French 

Language Services Bill, and 3) the creation of the new Health PEI agency, responsible for health 

service delivery in the province. A task group composed of Julie Gilman, Una Hassenstein and Élise 

Arsenault was formed to better advise the consultant on the plan before it is presented to the 

Network’s board of directors for final approval. 

 Community forum – Global development plan 

The Network has been invited to send three representatives to the special general meeting of the SSTA, 

which will be held on November 20 at the Centre Belle-Alliance. These delegates will have to vote on 

the new global development plan. Members were informed that this new plan includes a health and 

wellness component.    

 

 

 

 

 

IT WAS MOVED BY BÉATRICE CAILLIÉ  AND SECONDED BY COLETTE AUCOIN THAT LINDA 

RICHARDS SIT ON THE NETWORK EXECUTIVE COMMITTEE ALONG WITH ALINE BOUFFARD-

COHEN, JULIE GILMAN, JOHANNE IRWIN AND UNA HASSENSTEIN.  

           – CARRIED 

 

IT WAS MOVED BY JOHN MARTIN  AND SECONDED BY JOSÉE GALLANT THAT LINDA RICHARDS, 

JOHANNE IRWIN, FATHER EDDIE CORMIER AND ÉLISE ARSENAULT BE AUTHORIZED TO SIGN THE 

PEIFLHSN CHEQUES.  

           – CARRIED 

 

IT WAS MOVED BY LINDA RICHARDS AND SECONDED BY COLETTE AUCOIN THAT JULIE GILMAN, 

CHRISTINE DUNPHY AND ÉLISE ARSENAULT BE THE PEIFLHSN DELEGATES AT THE SPECIAL 

GENERAL MEETING.  

           – CARRIED 
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7.   Financial report 

 The financial report as at October 31 was presented. 

 

8. Correspondence  

Eat Well and Be Active Educational Toolkit 

Letter from the Government of Canada informing us of the launch of a new educational toolkit Eat 

Well and Be Active. The information was distributed to members. 

 

6th World Conference on Breast Cancer 

The conference Transcending the Breast Cancer Experience: A Global Partnership will be held June 7 to 

11, 2011 in Hamilton, Ontario. The information was distributed to members. 

 

9.  Other 

 None 

 

10. Next meeting 

 The next meeting is scheduled for the second or third week of January, 2011.        


